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A review of the theses submitted by f rmer aealisi's of the aavy
Oraduate Financial lev ielement Program ramU that aoae hw ever att sept art
to nviiv the postgraduate promises for educating future c<ae?trailers of
the three Military dep»rtaeaft»~-Army, emvy aed *i** Force.
It is believed that such & rerlev will not only be iaterestiag but
also anil <ghteatn» to mm? types of readers, far esaeple, those faced with
the tasks of aVjnM>tn.j and wtPttrii^. curricula to best accoasllah the basic
eomcatIrani objectives, those vho art actually participating la taa various
a^Pw^a^Aa* ai^na* e>wi*"ae^p anas *a^n^ss^ne^en an^S"w^^^»wem«fc «p
^^w nene*^
-e*ep a^em je^*^^p^a w#iwaa* <*^a* eeen< eeasrwsr 4»
^^p
It is vith taa hope that the general construct of Military eonp-
troJLLersblp al^ht be bettar elarlflad and aore tase&in&fully deflaed that
serve* lta intended purpose. It vUl neve been a rewarding affort.
la taa ooa&oet of research for tola docuaent, a vide range of source
anvfcerlala vae aaalveed* I^sweoaal intarviavs «»** nereoaal eorreaDocstancc
sawed to ba taa noes valuable means of obtaining some lafOraatloa which
aaa act otherwise available. In taa lattar chapters, taa personal exper-
lenee of tba author aa a s uideot»offleer a^ablaad with a limited twnfttgr of
ideas of others who are currently working la the field of Military conp-




. J.Uwtt*to a coatldarabla anaftur of paopla bava eoairlbutad tovaroa
aakla* tills war* pooaibia* four la particular otaad tait as aavla* baaa
eapaolally aaljpfalt ajgar Ralph C. Aatrla, Jr. (Jfflea of Coaptrollar of
taa ~xmf) t Lt. Colosal Cfearlat V. feats (Jfflea of tbs Coaptrollar of tJna>
Air Forsa), niaair>Hr Joaa X. MaCafea (Ufflea of tfaa uasptrollar of tbs Hsvy),
taa ay vifs, Virginia, who nas aaaa of lavalu&bls sasistaaea la typing sad
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IMBUOUCTUM
Siae* amctatt&t at ft&bllo lav 21© la .u^iust 19**?, aaca of taa
r, **vy aad »JLr Fore#—tai lattitartad it* oaa ualqua post*
grasaata prograa for •ducat.ia^ talaetad «c«»ia«i aad offloan la taa flald
of military eoapiroXlarship. At th* praaaat tioe, taa ««ragr ^ffiear-pt*MS*»t*
attaad dyraeaa* Ualvanity ia Syraouaa, Pa* totki taa Havy parpoaaal attand
program is conduct** at ttlcfai^aa Stat* Uaivarvitgr la Suit iaatlna, ttlcai«aa*
lias provad itaalf to b* aaparior to ta* ottoar tvo. 2a fact, aaca appears
to aav* both *troa& aad waaa f*c*t»* Scv*v*r, taar* coatiaaw to b* vary*
lag opialoni nating taa military aad unlvaraity adacatJLuaal j>1 amiiai i aosaara**
«a*sM^ ^paa^ppa ^^^a^^ap ^Ma^wap? apar "aaaa'* pwtaan,«^^wa w*a vvi^^mma a^^p tr ^p^P'^paa-'a^piav wa# Mr ^^ *saapp waa^p
daairabla foundation* for fiaaacial aaaa^aavat ia taa military **t*blia&~
aaata'i Boa loaa »w»i*i tap formal educational oroeaaa last; &>^*iiA civilian
institution* of folafow latiniitiim. b* used* or should military ^ia^aoaaa^
<ai^^pp>^*^a^a "i^^^b^p as^w* p»ai^ff ™a- aa*<" tP*<"nP tP a^^p ^p*waMBwa»^p^^na was^^paiiaaPi aipj^^p ^r't^pj^BF a*a Tp»tawfc^*s^ s* s^^p ^paaaa>mv ar^pa^fc
ia a r*lati**ly narrow- flaid, or should taay racaiv* a broad range of empro-
priat* aubjaet aattarv Wast ara taa aiaiaat end projected roles of taa
military euaptroilar, and at stoat stag* of bis career is it bast to iaitiata
••p^f ^^^^wpi^^^p "^»N#^^^^fcfc ipsa "•^'a^^^^^p • jbbbb^^w^p ^aa ^p ^a »^^^» "^fA <mpp ^^^a^p<^*%? ^k^p^pap^^^w ^vaa^fcakpa ^* ^p^i^a p^^p
a*Miaiiaf ia tai» tintln
to attaapt will b» aaaa bar* to datamia* vhieh allitarar dapartaaat
baa tha "bast** prograa ia affaat for aftucrpting titair futurp poaptr<^llarp«

Ifcia is * aattar to bo raaolvad by taa aUUtary
r, aad oaiy tbay, am la a petition to aaaartaia aaathar taolr financial
ara parfovaiaa acceptably or not. *sd, abould tea parforanani «f
not Do aooaptabln la tbair ayaa, it is too raapoaalblUty of tao
nn-ati aail to modify its oouoaUonal prograa at aacaaoary ia ardor
to fulfill taa omnifont* plaoso upon it*
with approaisataly bnlf of ansa ittiwii 1 fadaral bnaast airpr^yr t start
for aoo by too Oapnrtaaat of asfanaa, taa angalfmla of taa soaptrollar's
rsapoasibilitiaa it of sisanbia proportiona. Tba propar adaiaiatratloa,
offlsjant utilisation aad anionstab 11 I it of such Jau< o suns of aaasr roottiro
taa oootlraal attaatioas of parsonaal «ao bava dsrolopad oa aatrsaaly nana
saaaa j$ aaaagnrial acuaaa* Tlinit ata ara sbar^ad vith taa raspoasiblllty of
Providian tbair soaaaa&ara vitb ynartl advion oa taa propor uss of svnllanla
rasoureas vitaia taa fraaavora of lagaUy sooaaaibln fiasaasa aad taay ara
orpoetsd to bo -«ll-<»ttslifiad to parfota tbair aasl^naa dutias.
ftltbfwiffb tba tiv TuTsas and roanoaaibiiltins of aaanosaant actually
baling to ovary nsabsr of taa solitary, it is taoaa vbo ara specially
tralnsd for sucb ajdattaneias vbo vlll bo boot obla to eoaa with sucb situs*
tloos oa tbay arisa* 13m flaaaolal nninujsis, boaaaoa of tbair faalXiarltar
vita EMU—I problaas, torn aaeaptioaaUy waU-aquippo* to baooaa bottor-
wO^Baaa™"^a ^^a ^a^^^o op^ip^^awapa^Ba w^Bowaa^y^aa ^a aB^p w^aiONO* o »*& ^botpi* ^p^*^b^^obbo^*™ a ^aaoaF^'a^^p ^h OrAam ^^^f '*'•»
oodortt coabAt uaitji io daoondaait an, affioloott tioo of moouunmmi »»«* fiiMOtoas
tutt too two oMioot bo MOOKStttod* 2a mtatr omooo* j».«a aarticuijLriv dttriai£»ppp^p>^ ^ppp^P ^pp^^ WPAPPPpw 1» »p^» WPPJ^VWb pi «Pp^
»
MpppI APMim^p WVpTWJ Mpppp ^|PPp1p» p*p»^»-p»^p^Bpp> «a^^ VpphI ppppI^^
taa paaoatiaa parioaa bataaaa vara, it ia taa c anpnrtar aao proraa ilaaalf
to bo a £ood Maaai^ar that «»3 finatalT aai— tabo i^oButiatl^w of bniatt a isoodw^*' 'p»^' ip» 4P W ^ ^P^pjpp»w«ji^aa ^pp^wv w p"*1 ^pfpip^paa pp»>"P^rf ^p^a» *^v w^v * ^p^a«^a ^paa ^p»flpnaa ^r*^ ^p^^^p^y v» o^p^p^p*
u 2baaf taa fiaM of aUitary ooaptrodlavabip offara a fartiia
N» CM |H
tor deYelopla* personal talents which will be of value when the oppor-
tunity arises to ui» a position of ftwwnl.
2b the chapters to follow* the 1 Tgp^ freels of military comptroller*
Wmm^ ^S NAnA e^SS A ^n b ^^W^Mp ^SAa^* VpwAvwMB|y a ••^•^B wwMk WfWb w W Sm^^Bp BB) aSiA Bp^^e* BB^fc^B ^F^»Bt etnBVBBii BSBBmB^n
ground to shov the acad for Military frfae/tr*?! 1fir*H^p- Janet* the basic Con-
cepts ttttf8 objectives of the ItBjini HaBlllal pft i f ,| rtfrt|d|\^f of financial BBBagB'"
neat will bo OTyij-^nrtl r ^* ndtjht bo expected* thane fuulaMBtttal concepts do
differ somewhat nufrrtlooffl of the uniformity of the titlo CoaDtroller*
* ^f* pMBBB^BmBpw ABBA* ^rNFBt ^S •w™ !<"•» W mF^Si ^H» BppB^B* BspW W4MMI^w V<»'*4* fat WMW "Bann M BBPi'^ S WBwl ^^9
any aad whan erf such maofe rTartuate admaatlon will, bo dealt villi in the three
following chapters, itw Conclusions portion mil precede selected pro-
yrtaif iffn^^if will bo advanced far the consideration of those paxlias Inter
"
estmd in educating military comptrollers* !£bese proposals viiJL present the
Idem of oa offlow irtiv? is currently enrolled in am of tint nro*raaa and nme
bo# wl/wnyi bod •> iwirfPlitlBij. iKtcrost in n&ttors jwii tolnlibt to "uporatloao and
iMiHiMp1
It flymlfl bo noted tbat. wltA fow oxea&tio&o* too tbm oliitarsr
dopoxtiMpftto do Bf>t- dlffvr mtrlfiit'Hj 1b t-noir soiootiott of Hfrpglft atti^itTlo
ifonliT to bo ironnit dtl to uk offloor~studont ia this flold. ttowovor. vno
quality of instruct!^, the doptb of *ubjoct study# and tte fjajtwlt oa
1nt orifoo v\ ng, tlio varioya subj^octs into a nnntixil'iil ntioXo nay voll vary from
univarsity to uaivarsity* !JQbaaa am tha uttknowa olaaaxita i4<iH iTh can only ba
Haa^aaMf^^ ^s^^^^w- ^a<^ a»^^» 'sw^ waaasaai s^^s*a> w^B"nBNBhj^WBar^a^'wa ^»aa ^w^efa^aw njpa* ^^^Bjp^ wbw^ aa^^w ^B^awaB^a aaiaa vbb^bm^b^^ ^s •a^ aw
not witbia tbs purviaw or ton profaaaioanl capability of tna author.
It is notavorthy that tha office of tea Secretary of Defease has
not* as yet* directed the da^valaDneat of a standardised aurrlculun for the^^F^ ^ • ^^^^ jj ^^ ^ Wf ^M^^r^ ^W ^B ^^^B^^ ^WWB ^^'BB » ^^^BB^F(MP^^^BB^^B^B i^^B ^^ ^^ ^P^BHF^BI^MBnB' ^Wl^Wt^^^^iW ^^^^^>f 4P <^BBWWBBP BB ^'^B ^^BB^B

aduaatlaa at all Military eoaytrollar* at tha <araaaata laval. low laag
tfela klntt falra attituda will prevail ia a amttar of coajactura. Wita
tha jucmi traod* tovartfa unification and standardisation of aoaaoa pro-
«iarturaa ltt ttos oaaa of Sarvlc* unity, it la faaalbla that efforts amy *•
la the offin^ to establish such a curriculum
^WP ia^wp as aw^^f aMMwa aari'wB *<"• ^^s<^^HM«s*^s^a^seA'^Mnt^^aa s*^ wmw *^aaa> ^s^a ^pa ^vBftwpp «a^a
apar^rlata or advisable at thia tiaa la debatable. Certainly thara ehould
not a* any anjor changse instituted until a thorough research study baa been
individual sjsagratt* .«jad, 1a consonance vita the basic ffreaise of financial
anas^eneatj no rhmsj.es uto^'H be nnde until there ia aapla evidence avail*
able to indicate that such. irJamgif will result in a better product for the

W U8&L BA82B fUR MXLX^dff COHHROLUB&XU
Is outer to sort fully uodsrstsad *»i appreciate ths rols oaa fuae*
tloos of ths oilitary i noti ills, i it is btLoful to havs a wt&irtl iuiovlsdL&s
off ths fl^t$s! ds/slopsas&tti which sods his sxistooos ruinFisryi $hs Material
to follow will briefly portray this histories! **vsAops*nt fro* the tias of
our Constitution to ths passags: of lublie last SPL& which ssrvsd ss the i isl
Isltlauir for establishing « cysts* of military eooptroHsrshlp.
Has Constitution of the Units* States contains a provision shish
4*ransirnted ths estate 3*sire on ths port of ths franer* of that fanous
d&cunent to snintain c&ngpftt&siofinl control omsr ths outlay of public funis:
Jfo soney shall os drssm frosj ths Treasury, hut la eon-
sequence of appropriations sorts by lav; ana a rainier state-
sent ana account of receipts tiwf* espexxUt&res of fi11 public
noney fhnHl bs published, front tint to tins.-^
Xt Is believed that aeasan&er instiltoo, ths first Secretary of ths
Trsssi i rj j, ess Hint i uiimiMi 1 ia having this provision insds a psrt of ths
Vtmm *+ «f Iff?
a tm years later, ths treasury Act of tfG$ provlAs* for sa auditor
end s canntroller in ths Dsfisxtasstt of ths Truiimrif ftlnee this desortissnt
I iiii«iiip»»»»—«—iimm inip mii————
—
mm iium piipi i num i »i mumi wnw—»«—pin i inn m ———p— i i ii i i —ppjp—pi m iii i i
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aas ia taa aaseirtlva braada of taa #>miaa*it, Contrast Aid not axarclaa
eloaa Jurisdiction ovar tha fiscal antelaUtratioa of AnAi aad raliad &lK»t
aatiraly aa tba aeoouatlab offlaara to um taalr paraoaal diacratioa in aa*
forcing way la&lslatiYa proYlsloaa taay baliavaa atewwy *a * raault,
dlturas during tiMi aaaalag yaars*
Duoterv aai
Jroa l8ou to l^X, aavaral ralati?*ly al&ar 1mm wart paaoad ay
Coapaaii ia aa affsart to atran«£taaa taalr fiscal cuatrois* Hovavar, taera
va* ao aa^or laglitlatioa ana intart ia tki* regard until l£^* whaa taa IKmlntry
.net was Bsssad oa 31 Jtoly. ffeis Act atrfaraUed tba fadaral financial *y»um
aad plaaad ia affact aartala raf&ra* attiaa bad loss aaaa advocated, for aa-
sada* taa Offlsa of taa Ccxaatrollcr of tha Treasury was riant art Auditor*
vara required to certify taa balances ia taalr accounts, taa ^ntnaatt
depertaeats wart aaaa rsepoaslole far edttinlatratlve esaaiaatloa -»f taalr
accounts before saaalseiaa to taa auditor*, aad taa secretary of taa treasury
vw required to raadar to Congress, oa taa flrat day of taa ra&iiar session.,
a coaMaed ctataaaat of taa receipt* aad ejtpeo&itures of all public aoaey
far taa are«odia$ year*
Ivaa aftar peesa&e of taa Dockery &et» Congress «U11 lacked taa
iadapaadaat review of public fund expenditures vfaisfe tfcay desired ia ordar
to aa able to effectively exercise "poaar cd* taa purse' over taa executive
.wfWifaixy.i'1'.fnSTii! ftffiSBnWffiwffla' JSs^m^fiuwmSss
A uuarter of a oaatury later, Goaaroas fiaaliy aeeoMjiieaed ita




than tha Budi,«tiO£ «od Aoonpurtlng A«t of l^ei vo* pnnoad. jm
*f tha provinionn of tMs *ct dlroetad tha —tabltihnnat of tho (tonorul
jftlcm vith tha Lo^nl authority to conduct inoapaadant audita of
nmaritl tranaaetioua and roport tharaon diractly to Con^ rcoa .
Id f>u 1 Miii lnaum that this Jfflea vould ba indapandnnt of tha ma<iul Iva
branch* it vu onactad into low that tha Conytrollnr Gonarul and th«
/naiatAixt CcamtrolLor tionnrul vould ba aimultttad by **"» Jrroaidottt. but thnlr
torn* of appoiatanat would hi tfor fiftoon /nam and thalr ramoval tap eauaa
vould ha dataminad only by joint raaolutlan of th« Cong*'—
*
« ^nothar snvjor
provision of thin Act van the aatabli.hnant of a national budget systan by
eraatioa of a nuraau of tha Budget, vhosa Jiraetor vould ha mnpon»ibln only
to thn iranidaat* Isln now IMWibwi van nlaaad in thn r^ajnr*iwtrrt of tha
Treasury and van charged wltfc preparing tha anaual budget for tha President,
vith authority to asaaabla, correlate, mlit, reduce, or Ineraaaa tha fiacal
rcqutinaent aatiaovta* of the various federal dapartaents or aatabliahnnnta
an they deeued advisable*»«
rieaident f* d* fto^aevelt, vith tha objective of further atran^than*
inu tha finical controls of tha aaaoutiva branch* inaund £naoutlva urdar &&*&
w^^a ^pr %p^p^n» ^^^^p^pp^pjc* ^**p* *(#^r e •enpfc^p *('nv^nBp»a' vawiwiawi,# 4* ^pwa> ^iM^pn *pjsa ^p^nan "»**» ennsw •^apnaaj^^v pp w a wsss
tha Oanartnaat of tha TranniiiTY to tha JBnaautlva uffioa of tha rianlilaiil
^^•^•a* ^pwp^mf*p*w^^pipp "^pv w ^^•^'^p»ppjwppp»"ir p^Fnir' •n^ip'n' ^w awp'F*(a ^pf ^OMa><p^ipr^^iahBj ^p^ mp ™pna ppOpi* a^pj^aajs^Wr' ^^^anncfc aHHpiHi^H^3
and inwro^ad tha offlolancy and tinnllnaaa of tha bndiBit sya tan*
' » » " i< '
,
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—
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ifcar* \n%m ao farther aajor praslsaatlal or soagrasslosal Action
laltiofrt in tbs latsrssts of IsacrwMna financial lwnjgaaant la taa fadaral
govsrnaant until 7 .Arty 19*7* »*sa **• first Cnsailiiloa oa QrtaBlsatloa of
tas Bsacatirs Itraaaa of tan Oovsraaaat vu ersatad* fora*r frssldaat Baraart
van salsstad to snrvn mi riisliHsu of this Ccsmlssloa *4v*ffh ass slaos
popularly knows as tan "First Bnomsr Ccsstlasioa* tan antra of this
groap of onnaMn and dalle*tart eltlsaas canearaad itself aalaly vita astar*
m< j ff* uiw> wnarn sad ana tan various Aovaraaaat n&an&las ffwvm lapvova tanir
or£nnlantlonal sirastars ana taair nrtstn*?mlil3> vita i>thnr saaaalns* San
C swlsi 1 1 I'll particularly anphssissd tan sand for mf^ra ia aathods of laaS^st*
lag, oaaaiitas la tas sppropristioas straatum* ana aodarnisatloa of tan
federal accounting »y»tn*.
litis iv (irubiio law £16)
Ian first Boovar Coandssina sa^irsd oa 12 Juan 1$*9« It sas as a
result of tas ree^ansnadetiofts of tals ivssitinti hii that Military eos^troJJUsr*
snip bacsaa TiSjpl \j established ia the Department of Qefsnee and its three
ailitery Tfuptfteent u la l$k$* Ferdinand jSenrsta&tj "tmlimii of tas Boofar
Ccsadasioa's task Force oa M&tlonal Security Jr^aalaatioa* sad Wilfred J*
MciteU, Spatial Assistant to tas Secretary of fsfsnss, vara tte prise eoa-
tributora to tas proposed legislation wales lisaswa Title IV, attloaal
security Act nsmlesnH of 1$*9*
0*mmmmmiMmmmm*mmm<ti mwmim
hi* £* senate, Conwdttee oa qewsraasat secretions* luteinsIs1 inMa^e-
gPft fo Of ffiffd1 ffi*™^ ***»•** »**er U, 8?tii Coag., 1st Seas.,
*ft>ld., p. ?a«

Tltla XV 1* alao rafarrad to at Public lor 216, Slat Coayraaaj oa
lw AMsart 19*9 Itm addad aa a omt tltla to tba aatlooal flaaurUy Mt of
1^7» It ptrovldad for a raortsaalsaUoa of fiscal aaianyaaant la tba Dapart-
nt -jf Dafaaai to pronot* afflelaney aad aooaony. *or tba flrat tiaa, aa
ovarall fiscal structura vaa amda poaalbla to aocour&ja tba laain wt of
faallUlt by tba Xhrm ailltary aarvloaa—,oray# Jfcvy and *ir Forea—aad to
aaaura tba asplleatloa of a aouad nam**—wt approach in all proalan araaa.
•fc a • § *^ * aa^H^^^^a ^k ^p^a> ^p^^war ^a*^a ^^aa*aav^nwa^B^pvaaaw t^^» ^a* ^#^pa^BBF »^a» ^'law'^B^a'A a»w> ^aw^a* wp^>^pi ^a^^^v *•
tba iiacratary of flafaoaa ana a wayti'i'rtilaff la aaafe of tba adlltary dayart*
a« Biractad tbat a uarfoaiaataoa"typa budLtat ba adujotad bar tba Danai'tuaaat
of flufafaia wltb a aagrasgatloa of oparatlag aad capital prc%raaa. (ftrta;
Tba ttyl inaintaTloii of tola provision, baa not yat baan fully aecaapllsbad*)
3* Providad for tba aglnlil lilnanl of uaifons taravlnologlaa, claaalfl**
cations, rayortia^ systsna* accounting aad lntaraal audit projacta, aad
ocftaaas usn of disbursing facilltias*
**» ^oitborlaaU tba aatntil 1tiaant of »uriilAg*»oapltttl funds for tba
or^anlsatloa of iavaatorlas for tba tbraa ailltary ilapailaaau into atoak
funds, aad for tba jparation of industrial aad e^aaareial t#ya activities.
$* *iMtbOBrlaad tba satmTii tufiaani of *liwarfffliMi^af nsnagaaaat f^f^f to
ftift\i\it^pf tba carrying out of Joint aad imarfiil ooaxa.tl.ana.•pppmp»^p^w^P' ^^ppj ^ ^f ^ppjpw ^^^paa*aa ow^w^ y •^aw' *^*jp aj^^***'"^ •jpjp'pjpjp' p^jap^p^^sppjaafp* ^^t^pjpj^bpwpswwsi^ w
6. Provided for tba reports of property oa * gaaatitatlve and Monetary

1.
far thoea latarettad la tha spaoifle coataat* of Title XV,
A*
at tbe aawutaaemt Laval
laaa military dojpartaamt afpoiatad a comptroller shortly attar «&-
actnaat af Titla XV. fhay hava functiooed la t&e aunaar required fey tha Aat
la the ftftflM areas of butLoatary &ad flsoel asunuoeaaat as required for the^P^PJP ^^P»^P* P^^P^pi^P p» WPJPPV^W ^"PW ^PTP*P^K»M' PMP^P mi ^IPPPP^P*1 ^P -'^P^PT^Mi^W ^^^»^PP^P^P^JJJ^^^^P^^^^»W lPP^W 4* ^P*^_^PPP»^ ^p»P« ^ ™ ^ ^WP^^P>
Coo|?troller of the Departaeait of defease*
Za the taat of the Dapartaaat of tha Aray and tba l>epartaaeat of the
.-'ilr ftaraa. tha Ccnptroller haa been a General offtoer vho has tf^wniirtw*1-
respoaslbllltiee to tha civilian ^aalataat Secretary (Financial MuM^caaant)
Mwtll &s to tha Chief of Btaff• Za both danajrtaapata * tha Deoety CauDtroULar
la a civilian* f-*» tha nrthar hand, la tha Dapartaaat of tha flevy, tha
civilian /jialatant Secretary (financial Moa^aaant) also serves aa Comptroller,
wee ** >#»»• aa^||^a> *%jr *^^^^at a^av**w*»iawa» ^ajaa •» pwwe»p» "aajp^pva^^a** a i*4fc»waaa %^6p^p %m^0^^m %>*» *^p «aa> ****•
tainlng eivlllaa control ovaaf tha Military ajcpllaatlon of paella funds—-a
process already inciudlx^ congressional control of obligations! authority,
Bureau of tha FraJUirt aoaar to zavlse fiscal eetlactee mnA **** areeidaBtlal
ajgolntwawt of Oayartaaat of Defease official-—i» extended avaa into tha
ailitary 4ajaxtwaat*s "rgawrtifatl^?nft^ structurec*

SURVIC1 G'NKrWnf Of COMratfiSJUffBUGQP
23m Offlos of Aiffpy CooptvoXloz' too omtnlVt 1 abort an 2 January Xj^S»
oi^atoon aastno boforo Titla If too enoetod lata law. Initially this
OfflOO Mas dlrOOtOA tO lOUTOWO budLOtlOtt.* OOCQUOtlOC. OOd rOOOrtlOtL SCO*
co&uroOf and to owaluato too vaxloua ^ooorol staff iftooatXaoo oo tboy ro*
lotod to too bualoaas onnagomifnt of tbo Aroy*
. tftor tbo onootooot of i\WHc low 2X6> too Dopaxtooot of tlMi Any
oxjp&)rod difforoxtt ootbodo of prosaxlotf Mfft i.WM"i for ftttsupo dutioa mi
ooootvoUora* Ona of tbo aost IsBortajst amotlona to bo aaavmnad wao
wbotbor tbo conptroXAor frtlwrtiljiil bo oduoatod oo a, apoo&aXlot ox* would bo bo
bottor oblo to corvo bio ooaBoodor a* o gooaraiiat tawLLtar witfe oil ao-
nanta of hi* oantttoiootioa* Sovorol artTantarraa oooaarod to fa,vor too oon-
I
ooot of mnwiiIoI liml Imij roiMflyr
X* ffhrtftfol. Ilott fffli would rooult lo oovo oattosrtJLoo ond oooooajoont io»
2« nttf j.iwill ii would rootlA lo o rolotivoly Xi&itod fioXd*
3* Stoodordo of lolort-lsm ond iralninir nfftflrt wo ooolXy bo dotoroload*
4« Fort'tHBo) odMMttoA J>o tbo ^oiwrol ovoo of TitiiolTQMn Ia i^llflmr would
bo ocwro roirtn/ ottzootod to tbJLo brooch of aiXlto>ry aptwlol liotlffiOt on
I,•••»
ftciofloii fo** Caopt«roliOT of tbo Amy OfoBffloratffiji fiiiiitbl lilooini of




the other head, several factors appeared to influence the educational proeesa
towards ^enerellaatlaa* for iost&aoei
a. 2he ostslillsliaant if * specialist corps for ooaptrollars would
teed %• disqualify then from participation and status as ^antral staff
officers.
b» Mssgr wall-qualified offloars have no desire to specialise as It
channelises their careers.
c. She paucity of general uffloer billets available la the coep-
troiler araa would deter a&ny officers free* saefrlna entry lato a specialist
type of protfrsju
%e e^e» aw ue^e^sj^k^s^esie^ewenja'sw ae>s^s$j ^^**esjewu» ^wenas^wae s"
a. Combat araa offleers would aot be attracted to the field,
especially la their earlier earsar years*
f . list ^pportuaitias for senior schooling would be diminished*
Xter thoroughly tasting and evaluating all psartlnant pros" and
eons" on tha issue, it was decided that taa specialist concept might be
^^R^st ^p was* ssss^^e* w^p^e easeua Mr ^*^snweae*ee ts>^^'^ TS*^a^wat a ^a^eaa«fc v^e ^Sise ^wneasnnKa^^w^n^we" im«n• mtasm»^ne)i»^^^p ^^^w a* a^s^^p
«snarallst aonaapt would 1m more desirable over tha long tarn and would re-
sult in better overall cosmnd asnutans nt. iherefore, Amy official publi-
cations eonneneed stressing the desirability of offleers with a wide range
of unitary knowledge for comptroller assignments and, at the sane tine,
rejected the popular alseoneaptlon that comptroller functions required a
tkS irriSM ys,^a wsuhn j^^ar it ^m#*fciwa ;t «rv *» *1 Vf ;d>/u>* i ^k/< "'' Sk fr'se e Si i^Mkva^ ^ftauMMMft^^A e~ » 41awl a t^^a*t^t^m ^n^a Ma*^
officers to apply for es*%issftmt to comptroller billets and thus helped
solve the problem of involuntary repetitive tours for sons who had previously
served as cosnend controllers against their personal desires.
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..fell* serving as Chief of Staff of the U. 3. ..ray, General aeorue
fl. Ueeher (fomerly Conptroller of the ofsvi i* * latter to sajor i sssmnVirii
oa tha subject of conptroller functions mad qualifications, stated;
A* X tee it, his job is to help hi* coanender rsviov total
rs&juroe rtaulrmatA> integrate and balance nrotfraas and son*
part) < i m,>1 liliiwinlt with lasLiucss coasuttad. He can ft**'1
ifh^n?^ play a sie^slfleant role In inns/oving asns«9Snaet jrunmiB
with regard t* c<ajpyrollsT ^uaiifications, It appears that we
art flsial mitim a snail kroun of offleer snenlil titi anovladaa*
able In fiscal natters, who aove front easlgjassnt to sMtgiaant
bVbbI wBvnep. cm^fw4 va«ai ddna^Mst • • • • ^a^dn>*> saspj ant—sna*- flnA^v sip^^nnnn* b>#» %a4b>n>nsinvV
^a^w aasn> wap spBwaw bbw aan^a ssBaasi^B^^^s iM^'aeBna ^^*<e *f aa^^^n* s^^B*s^ama ww *ir wjnsa<a »*«e ss ^as^^^sa ^r
and who Dosssss a dean under*tandln* of ocasauki nroblsaw* • • •
X aa convinced we should wive ^raatar opjportuaity to nauy conv-
hat ana officers, particularly la the grade of a&jor and
lieutenant colonel, w broaden their experieasi* in total nans***
naat by saslgneeet to ef.it. ntllci positions* 2hese offlcsus saa
una the tauwled^e s*^ experiences they $p*n la ft*i subsequent
asslgaacats, part\ culft r,ly at hUflfr levels where jir itrimliin, and
bursting natters require considerable attention. . . . jay
actions which you can tafea over tb* neat few /nam to develop
^^^a b^bw v^HM^BA<anPMn apBBB^^MflHs b* asa a»a# -^^ <p» .^p^Fap'a ** aj b^^^ssh^ B^a *^*bb^*^bwSi ^Bi^p^w^w(ji^B^^^BBBB|aBj^^
win ha aaaaly sj^prtslatad
«
tta offset of iaiMiist iSnckar** lattar and ths articles la <'ucay publi-
cations have now baooaa svidaat. "it* blood" is gradually finding Its way
steady flow of officers free? all branches of the ,*ney is protsressing through
the postgraduate aro^raa at Syraeuse University which continues to provide
aa annual pool of en^roxiautely thirty officers for c<*a?troller duties, with
elaoet half ot these personnel beln& eontat area officers* Shis select
group exerts a noticeable leavening effect upon officers with whoa they
coos in contact while serving la ccaptroller , staff or fraennrtliBj officer
billets.
n0eor#e Decker, Oeneral, UBa« latter to sugar mr seamiers walla
serving as Chief of Staff of the .ray, 19 oetobar 1961*

1*
The Ana/ o&njesirleT li-o*s to the comptroller ftar professional advice
on Una best coordination art utilisation of all *v>U»U< resources of alt
ii —mil Xhese ^nrlurtf* ana* aoney, utirlnl, facilities art tins* ibus the
neajH inVloi Is la this flaid of total ssjs^caasit, of which floancial ananjje*
neat Is an iaportant but not eU-inportaat ilaaant While the interest* of
the other staff neater* arc related to specific functional areas* ale iater-
asts aannapaas all functions art all activities. Be participates in fore-
casting resource rocuii amenta, obtaining those necessary resources art than
analysing their utilisation to determine efcether they have bees, used properly
to fc^ia *"" isnl tab tba aiission of the cosannd*
la the ijray * coaptroller la a nenber of the £eneral staff of toe
cowmanriar or be occupies a eoaparable position if so ^eaerel staff exist*
la the organisation to which ha la assigned* It la his responsibility to
assure that a tlaeV art sde.jua.te floe of infornntioa pertaining to annate-
anat efficiency la generated art analysed for the eoansrter la order that ha
say nanaee Ma organisation vlth "Tt^Ttr effectiveness* Under the staff
respoosibUi.tr of eoeytrollers at all levels are the fiscal activities
<*«i*only performed by fiscal art *ccountlag IflsA J specialist personnel*
•Xhe oowptrollar*J8 prianry responsibility la to advise the ecasstnder
<m past, present art proposed use of resources to preset* effectiveness,
^a* • *s>a* •'^pBBawfcs wess^^fc ^BT^pfaPewpp^^ai •**) ^MMeav^*^P^ynSv^e>wne^ssaHk cassis ^w^^Mae^^es^Bw ss vsss^P'M^wmmbpSNp enieeas^a'^fc***s»n^F a
lie is the eoasjartar*a principal staff officer vlth respect to budgeting;,
Mf ^*^Ht^^ imW^w^m hsss ^s van ^p.<^*^e VMnaeaaat n»enjwa ^nwa^g^ fsssa WP^apiu ^e w>^p jk •^^BeesjaifcB^^^sipn^na™ ^ws^jpi^^^w^^* '^''^^^•j-^
finance, accounting, data processing art Internal controls* Xanana fron
influences other than the aood of the cosennd as a ehnlaa the ©oaptroller
« n»iw 111 M m i iww^w mm 1 1 i i mmmmmmm i tm m n n ii i wei^ « m imm*****
m
m n i i M»w> im m d iw. i
,
i» hm" I i mi—w»*^^iw»w*lwMi^w>** i i 1 *
^***^^"W*** «ae 'wei iBTMBWiit niffwftiiiiffiiiMWii pMiii h^wF. iiiTrMrSPffTir^a
Inaction in the ^my. 1 Day 1963, p* 1.

is tto* staff slaasat vita tha aUasloa of anal*, a aoapoaita rsvisv of pwt
and prasant activities and iec awsirlln^ future courses of action- Me 1b mi
of iHflillnfl services to all.
Its niecessful dsveXipaent of the *«sy*» ^enaraliat type eoaptruUar
concept has nroxrad that on intimate ioaavJLad^ft and untow^^^i^ of Ua needs
sad problens of subordinate twits is oat of to* nost valuable assets an
officer can develop If ha aspires to beeoe* eoaptarollar of a eoenand at any
level.
In order to foraa a ibktIiwm of tauaonaal Hbo would be anadaadaalljr
qualified to laplssamt tbe above copeapts, taa ;jnay CoaptrollaTsbip School
una established at Syracuse University la 19p*» ®rts tpradnata-laval course
of instruction as* been developed by the university, with considerable
aassrep a™^* weanssssv' a a* ^sew *pps^*s t*s™^whj a w>*i& vanaaMdy* iSr ••> s*^ 'SseBsae'BSJS* *e> J/p^r ^iSpS* aes** s^*#^ ^<r"•casjet^Reve^s ^s^m» ssaa*B'
special neada of taa military. Xa ao dola&> taa follovia« objectives bava
keen sought;
1. Bavalopaant of a progratt to provide students with a kaowi-
ad|ra of both sdlAtary and Industrial aenafgenent techniques*
2* A civilian survcillatiee-type program where all aspects of
tba subject can ba explored without undue rasgerd for currant
'*A*ay talaaiag •
3* a faculty alillng to visit Military Installations to develop
asnroBrlat* t-^wwrhl t\r aaterl&l and conduct liaison vita Araw
i wnwi—iin iniiiiii r iiw i«m i h i n ii i m alum i nwum Hi —w in in min i %\\n n imnmm nmn niw i m M > i m i m
hj* U* Anay finaaea School. lansVoat for Coursa C-J10«76;l«
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uoaali oiler personal, a* ray has establiehad on annual
i—milt fuel of twenty thraaaart dollar* for tbia purpose,
es at a part of the inte-reted Amy schooling system, to awara
a Master's tie&ree io lutiaaas ,*£ainistratloa to tlioaa vbo
aity's aceaealc reqiulraseat for toat oe&reo
it Is not tba latent >t the coarse to produce "tralmad comptrollers
up>o the cocmletloo of this fourteen months program. Beth the u&lverslty
end the Depertaemt of the *ray feel tbat vacation*! typo training for specific
esantroller sasLooants can ba acft'riail 1 ihnl such, nova mail 1 1 v at Amy "i«-
ae™»'asw^^p aa» nswnnn^fcnpatt ^•'*^a>4» p*^R^e a aa**^^^^a a ^as» a ^een,tei^e ww "n^^nea^p *flw^^h™ w ^wa^ Jtr^ ^^^tjp*''aHm* ^fc^w aj^saavrnaw a "P*
to offer «be beat atoms of ealorglms and enhanHiy the student*
•
ei^n of saattor* partalaiAt, to tba general field of eceiptrollerehip.
pplicaats ore selected by Career ffcua^ement froa both field and
tacfffll cal, services. Civilian personnel bave teeeo assigned a* ttodaats since
% Selection Is usually based on: (1) as expressed interest to ba
assigned to further training, aad (2) aeedcaic eligibility for a master's
deoree. Wb* rank of tba officer* varies fron 1st Llautaasnt to Li. Colonel,
vita tba majority beinc of field grade, ma officers' assparlaaca ramjet from
ecaplete la&familiarUy vitb this field to actual oo-tlavjob axpariaaoa in a
comptroller* a office, ttse civilians bave been of ^rada 00*11 or above aad
usually bave baa considerable experience vithin sons passe of financial
^Syracuse University. : count of the -amy C^iaptrollersblp School ana
blander of 196%*1^6$ - rj^aua, p. 2*
Syracuse University, i^rsoaal carrcs»o*aeet froa Oases B. . *ui,




tfeoa coaplatlun of tha pTz&rm, tha &nrimsm turn ouxmlly saslcasa
to tha off1m of tha vAjaytruUar of tha Aaay, a aoatlaaBtal ana* haartitflMirtar%
<jv an lostallaUon for Jxraa yaars In Umi firatiuHal oant^anant araa* Boa
civilian participant ara usually aaqpactad to rauirn to tbalr spocsHnrlng
lisa<1i iiMit mi It is baHavaA that tha Snaauaa traiai&e la cauDtrsllarahlD
will anahla all participating ^fXioars to jwrova suhstaaKlaliy nora affactiva
in thai* atMaaaa raaDuaslbllit.ias vtwihar or aot thsnr inwal »a aasstrollar**
shljp asttjpaiSJBtf ioasdlataly aftar {pra&aatloow Shis trtllnf ia tha lasting
bantflta of tha *xagr's Syzaauaa nrograa la pramioad on taa eoariatioa that
a toswlasS^a of aaas^anant la oat of tha aost valu&hla aaaata a nUltary
offjustar ana aoiulrt*
Datails coocaraii^ tha talrtaaa-noatfi currioulu* for 1^6>»l?6fc art
jutliaaa la j^pytnftii'ff b«
QtKMtrt&sat «af tha &kot
walla taa snvy uss tha last allltarjr 'Isxwu tisml to adopt tha titla
of coqptxoUar, It van actually tha first to latpsipmta fsOataa financial
fUaotloas* Xa fiaoauhar l'^*4. a Vtacal Dlraetor aaa raaoia&ad by tha **m«
Saaratary yjf tha Jtvy* Jaans fta*raatal« 31m iiiinal imannt >w«<»^ this snaolntsa
mat to fbmslat*, aatahXiah^ suparvlsa aad aooydlasta all pollclsa aaa pro-
^^^pF**^F*w ^^w' Vpw^pww :^p'w^p^^j^ ^^^^^> ••^^Bsww^F^ wtpwiwe^^m ^p*^p^^pj» app**i^v^*^^aw^aMBa a^aswa* iMwaa aws^j ww '•a ™a wwi^^a
edt tha at** QamrtvMBt,. '
3tha isvaat of tha itevy*s aoatrlhatioa to Bdlttary ecs^tsxxllarsMp
tor aaa aUXrad J« ItaMlI* On IS rt-mtaifliisi 19^7. Mr* Hoteli vas avaolatad
.S^aolal Assistant to tha ^aeratary of mtmm* IHr. ForraatalJ for flaaaelal

Mart •tteiai«t«itiv« mtt*r». Affear aaactaaat off 2iU« JV la i?*?, Mr. NdteU
v»a woiafd A»»i«taat flawtaty of tttfasac (Cun^tvoUar) aad ais axparicrc*
la Savy flnnncuq »ttars coatribttted rat*tarn, Itjly towMNte als taaalatf of
<***troll*r«aij> in Um aepartaant of Xfefaata tor* aur* nfcU* iattaa
aaUl 2ft
tfclik* the Awjjr aai tfca Mf Fsrce, th* iMSlMI Atalfttaat Saorttary
of tfaa Bivjr {yiaanalal mm&mm%) auUc •arvts «s OaqptMltar of -um Itevy •
Bis Dtputy CoapfcroXUr i* a Hear Adwitta. a« Oe«£i
-«a« »€8lor
•tiff flMMHilil advitar to :i*s fi«©«ta*y >f tto Ibvy. tt&i oi^.i.rwuont of
« i,—1 1H of t*» Secretariat aa Catptroller asaarer ti*e ftNpt if o*tfee»
tiv* advice vita regard to liae finestci&l setters of si* t»nj ;;<znrlccf^ the
ttwy ead tfee Serine Corpe. Alttagh he euL4 be a*&i£8»& caa^am-era **»pca*»
eibUit? to tfae €hi&£ o£ Hfeval Operations* tft* Assls- x^etary iiau never
beea given sacfe tveyQsetfHJLity at fee* teas &*ae ia the aw ana the Mp
pHNHN
Sa&U Hety busreaa suad e*s«rt& rs,jt -rfis-t ?...:2iEarse4 *4t& tttdtgBtists for
and a&tiaietretioii of ^prs^lat^d ftoad*, hat astafelialwd a oc^pt^JJUa? or*
,^9Blsatla» geswrally ptfpaileii»;" ttM srj^r&s&tlra c£ foe C^pt^iUax* c4P the
Jfetfy* irlth re&afcrti to bmSbp^t^ «a& aecaeat ..... Mr (tore «ctiv*
Itiew mice «« Bblpywrii*, Vkv&. ' --ac *>rrl .!&?%»; oe, ami soat
mjir £U*t C:«naivi* vhi<$ *&sli*ister fun&G, have eirtft&Uehea slali&r Jrgaor
isatioa* to ptrfco» t&e ftinmtal tsuttgaefe it their x*s>*ctive
<Sat^ of bnodUst; flaaaeial i»m@«a«»t staff t.
-*. ^. ^i^w.^^—,^. .*.. iwtwuiin
»
iW. . » . m-mirnym*
&S5 ssft, ^iSfttt aft; ^.^b.g^y 7 of. t.staaiftp .

&\\ g^f taa ouMrtaroiXfor orsaalsatloas hava cm taias» 1h
taay art staff or«aal*aUoas to Assist Has wassail la taa srsa of
flasaclal saas^aaaat* 9hm Is ao dlraot Thsl it of coaaaad aor aaduslva
lln of ooMunlcstlosa frtsi cms sehaloa of ocssstxoLlars to saitsar ssnhPPPBPPPPPP ^^PPf ^'^^•ll^W^PJUfWi^^WP' P^ BP ^^^^W ^F^p»^» ^P^^^^^^P^H^^I^P^ ^^^^ ^^^^^^^ ^^PP ^^BPRPPP>^pBPS PPf BP^» PPPPP^PP^ ^PPP^^PPP ^PPBPPJPiV
sadists oaiy to provlda staff sarvlos to its maaarplar sad is aasvarabla
ualy to ala*
I* nsulatil'Hii of nrlaolalas sad prooaduras la taa arsas of VMfltfit latj
aeoamtia*, au&ltla*, aad arearass aad statlstioal raportlag to taa tod
taat alamlofc sad oparatJjfe raajairsaantii of aaaagaaaat amy »• aat vita
sfrn^tanay aad afficlaacy* It la taat part of aaaa^aaaat taat daals vita
flnanalal aattars--vita taoaa saaOorsss, foraoaata, raeords, raports aad
procaduras taat taava a toaarlaji o*< taa or^ppBiaatloa's fiaaaciaX status la
i
ralaUoa to its alssloa or goal,
tfcrlas Coras
Altaotbjyfe act &aaarsXiy frawa* taa Hsrlas Corps is a tajpaittt Bar*
yics wlthla taa flaaajrtaaat of taa aavy« taa O&aasjptant la diraetly raspoo~
sibis to taa Sacratary of taa H»vy la taa saaa fitirmr as Is taa Calaf of
Hsval Qaatmtlosau 8s aaJ&ys r i sninl status vita taa aaabars of taa Joist•PIPpFV ^PPppJ ^»J^^PPW>^^ ^P^Pr^^PPP^P^ Pi PPVW ^PPPPSS^^I^ "• ^W^r "PPC^P^RPPPPPW ^P" PMPPI^PVpPPF *P^» BPpBP ^P^P^PP -P^PRPPBP^P'^I^BP' PP» ^PPJP -p^PPP^ W^^B^P^^»
Caiafs of Staff oa aajr aattars paTtaiaiag to taa Farias Cmjps. As toa
ccasaupBSt* of als SarvlcSf taa Ccaaatadaat la aJLao i"Tmw,"flslala for taa ft*
aanctiaJL aaaagsaaat of als ffrgattlsatf*m aad taa t&ap&aa of aaxiaaa affao**
tJtat uttliiattitWi of raaoaroas fhUlf irttala taat purvlsa*
"inm il ii mm—mm— i in i innn mm m—m i i m » m ,mmmmmm h im i am i i mmmmmm m i m n
Qfflsa of tba '>ai ifttsp of Dafaaaa« Study of }4fcas£aaaat Ednas-^m^m^^^^rmw ^ppp- ^pppp^» pv^^^ppp ^p> ppppppk^pr -^ppi ^p-^p*»» -^m^mmmT-^ m
ESp^Bfci Smpm-
tloa aad XraialBK ttlthia tfaa Avaad Foxoss: r&rt 1 I* Qaassal Loaft. Coarsa
taa* group Raaort* 8 l%bruary 1^63*
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1% X* at interest to cote that tte 82nd C<aaa iHimt (January I960 a
January 1**), deaaral flevid M. Shoap, «ea the first officer to be Used
aa fiscal Director (July 1>>3) of «*• Coras* Obvlustly, tha experience be
edveneeeeat frost Colonel to four star General rank la a spaa of lees then
seven years!
financial snisujseeut la the Marias Corps developed fully after the
aar la Korea ceded. Various directives vara proenlamted to establish re»
quired eoentroller functions, snaaenrters vara continually counseled to
sail ut is their available rasi iujjssi and comptroller billets vara ulsslmated
for all aajor msmiaflt to provide advice to i-«aanr1ori oa tha bast aaploy-
neat of their availabla finances.
fee ferine Coras massapt of eoss>trollersaip la vary •lailar to that
of tint /uray. It la considered that duty as a comptroller la of aajor valua
for prospective eoaaaadars* Furthermore, this function should bo asslgaaA
to aa offlaar vita broad kac*rled&e of tins problaaa and missions of subordi-
nate units when nosslble* There Is no iataat to fore a inaiilsl lieil ******* of
officers vao eoaUnually perform controller dutias only, aa statad la a
earraatly effective diraotlvat
It la the policy of the Cusasnaaat that no corps of
troUers" be created la the Marine Coras. 20 prevent the in-
advertent development of such a "corps," no unrestricted offi-
cer iriXl be assigned to fiscal billets consecutively to the ex-
clusion of eaalgsnesft In other fields, aerely on the basis of
prior experience, -bile it la recognised that this policy amy
not promote the aasinta dove) pint of technical skills in fi-
nancial asimmanent, the Murine Corps mill derive greater value
by assl»nies se comptrollers officers vith broad staff end coa-
aand fwtt tempe in onaratliM nroj^rene. problems, and «*
administrative responsibilities. Za the easi^naant of

officers to e^aeptroller duties, 1,11—isjtsu ahotOd aot alaes
uadue eapaaeis an aa officer's facility 1ft fteaattntlftg
cedux-es ea ftft indication of suitability for the broader
lOapoaalhllltloa of eat? «* ft &aB^roller.i
flavy Graduate financial
Is ftft affart to setter qualify selected officers la the flaid of
eaesrtrallerihii). the aaw Desartaeet ¥a1 1 1 ved that aa education at a
civilian uaiveraity vu advisable for then. Ifcerefore, the first aavy pro-
^ran ia soeatrollarfthlp was Initiated at The Oeor&e WftrtHftytoa Uaiveraity ia
aeadanln year 1?$1*19$2 as a tea taanstar ojurae. It has always been coa-
dmeted under the £*asral eo*2Unaaee of the feral ffoota\rertiiato tshnnl at
Monterey* Califorola, aad ia aonitared toy the jffice of the amvy Coaptraller.
2he pumoso of tha course la to nrovide a broad anadeale interpretation to•mbp^p ap*awa'ap^*,»w^pi *" ^bjp^^p1 w»^»i>i^b>f^t ^"^" pp*^ nT"* ^^~ ^»*^^^ ^n* v> w^ ^B» ^^wip^^pi^w^^r™pp>^F wb^ww^^p* jp^bw *w ^pbpf »wr^^^^ w^^
the various nrovlsioas of Public law 216,
aavy, Marine Corps* Coast Guard aad Royal Caaart1a« Aray offioars
have ayplstaa the ooursft of instruction* Ifcose having a baccalaureate on
^nanap^a^ 4nsMpuk ^aa^^F jwa» ^^H^naa^w ^a?a '•a wi^*^wu* »^^^r^a vs s^^pi^s w^a ^^ap ap^a^w ata^pa^^e^p riwBeBnBB^^aeB^aw pk pj»^aapwe tp^^p^jpa ^^*^e
enoa successful aoagOatioa* For tas vary few sao do aot hold a baccalaureate,
only a Certificate of €on«troliarshin is awarded*
officers of tas rank of I ilean laianil to Captain ia the Mavy and 1st
iJLeutenant to Colonel ia tas Marias Coras have been assigned to the pro^raa.
It is dasiftasd to *"ajtir* a 'asv vaw of taiaaiaa ia taa aaataX Brocassss of
taa 1 ifflcsi 1 tmlsatii rather taaa a 'hem to da it'' attitude.^ppjp»p» i^w»^p> ^»^^^^pj* wr ^v^prnip^pvw^w^ jp ^»^p-^ip»^^pipi ^phii^bhmi apT i^p^p^^ w^f pipw» m*^ w* '•'ap ^WB^^"W ^
1' ! <ii m.ua 1
HI* $• Marias Corps, Marine Coras Order &3&.S&, 84 Aagyst i^6a,
aj
A» Has Joaasoa* ^^ae aavy Qradaata (i?iaa,ii i'< il lai all 1j> Jfro^raaf *' A
raport delivered to lasaatas Dean Woodruff of She Gaor&a ipasaiagtoa Qaivar*
aity ia April 1^.

r, tMcuUvw froa goraraaaat, tba ailltary and private
iaduatry are »afeeduled a* ***** innairi* Thin nreeeatatioae aero bean
vell~reeelved by tae •tudeate and are quit* effottive la vitalUlng tae
I**tbook* tat t lwiii iiyirni are fold from fund* allocated by the
of to* Jawy to Um university eaJnr provision* of to* contract.
A nlaeeblo nfCfoana library of forner textbook* baa bam far—
d
la tha
aiivJa elaasroon vbara all academic instruction la received.
/tltaoa&n mm firt.tflm.tit inn hava been nade la tae courae, It i mat na
*»**atially a* originally planned a broad neope type of tiurrlenlua vita
eapaaela oa aaaa^aaaat of financial resource*, la lanaal year** a flaid
trip to visit aajor corporation* la lev Tora City and a foar-day —liar la
aatoaatio data processing procedure* neve addad spice to tha pragma.
Upon graduation, aoaa officers art assigned to coaytrollar-typa
billets aad otners ara act placed la case duties until a latar tour* Sat,
reyardlesa of vber* taey serve, all fadaatai bave a vastly laprovcd potenr
tlal for properly nanagla& ailltary funds at nay level of eoaaead.
yaar l#3-l#*.
Jae youajgast of oar ailltery 4rnmie*im < ban tba dlstlastloe of
af^^wwajj^ amaap natv v vw saainys^s' en> vj^«n*n|pp ewfc "**e*«A^Pw jj^wa* nraaa 4MMNs4seV *^ai»ia* Jiajwp awa a*aa^a" *ej*j(jp
Controller aaa inr+*fri11flwHi an aa offioo reporting dlfaultily to tba deputy
Coanaader, Aray Air Joree oa 7 Jaae 1>46. After tba national security Act
of X$kt established tae Bcpartaaat of tba iJLr Force, tain offlaa was re-
rtcelaantert an Conptroller, «. ft. Air Force la Deceaber 1^?»
I
Tha recognition of the ooaptroller lunation as a nejor staff
wUrlty for all echelons of 1111—I of the Air Forea km aaply eenoastrets*
V * series of regulations pronul«ated tetvMa October 1<*6 aid Ally 10*y\
these regulations directed the establichnent of coa$>tran» staff sections
at aU aejor air a—mil, aU aoabared air force* and all wlags or their
It sea this pioneering effort for laproved flnsnclsl aa**a*aasfc oa
the part of to* Air fores that save added lapetaa to congressional desire
for setahliahenvt of the cxnsjpt4,oCLlarshlp function throughout all nilltary
dapertannits* This objective see eeconpXlshad by anactassnt of TltXa IV la
Aogest i$se«
Of the tores Military dapartnanta> the 4lr Forot is the only one
taat giTsa recognition to in as/t i ml 1 aisTi Ip aa a cjsjssji field* Whereac tha
•^csssBgp aaap easa,ejy ePTcWs^wea* iwdHfc^a^tii^P'*'S a w*^» svca^n^sw* esse*aa^^p *wejaa»^w in>es^ps nmo% enaws^f w •s*4ns» c(^e*
astl&aad aa comptrollers only during a part of thalr future service caraars,
tha Air faraa aaphnaises tha that that thay prafar officers to aaha a
military cajasi of eoaptroll<arahlp ones thay aatar it aa a spstlsUisil pro*
fessioa* herein lias tha fundsneetal difference la tha positions of tha
Services regarding tha flaid of financial amaaganaat
.
•fee Comptroller of tha Air faraa is estsbllffosrt uadar tha diraetloa
and supervision of tha Assistant, Secretary of tha Air fores (financial
iisnagsaettt) and has ffitttBuurraiit rssprrostbtlHy to tha Chiaf of Staff* tta
basic objective of tha Coaptrollar Is to effectively support tha Air faraa
by determining tha value of affectlvsnaes contributed by proposed
trollar Araa> Air faraa aaaaatlaaal Baajalraannts board* MsnsaU Air fores
Base, Alahsfla* 10 nay !$*&, P* 107*

*, ataioai «yst«M, or<j«aiaatlua*l cb*j\,mQ «n& tacfealquco of
U A^r ofportunltlae for •itiaifleaat and vurtavalla fta»a*a* «"• teUvtly
purvutd aM axploitad. lovavar, cfcaai* aaraly far taa atfcc of oa*a£« t»»
m plaaa la taa orgaaliatloa ^wriTI/ aor in the fiald of coit/trallaronip
la particular*
Aa aora eoaplax aad eoctly aaagnra flad thair nay lato tba Air forca,
It aaooaat aora and aora ancaatlal ttmt cojsj^rollars too inli^aatl who hava
baaa profaotloaally a&ucatcd anl amilmyafl by axpariauoa to aaka alaa Jadtt*
aaat* la tea faca of difficult nod costly choices • <pf*ttBHf%t^1taB aftniiwa
aaafca ia vaup <irj, increased utilisetloa of tfutaaatle data processiag,
ajuijsasot, veeagaltloa of tat contribution* aeae possible toy lejaroved sea-
a^i—am* WStlVYli afflMlTKiart SJOBliCtttioa Of tfeC ^tfrfrMMWMlSi Tlllfllf il" »iwimi» of
uiliiary badgeting* sad increased attention to the nena&event aspecti of all
-pjiati iw thaw ara bat a faa of tba contributing factor* aalen aaJke it
aaadatory taat oaspeteat and well-educated officers ba placed ia eoaptroller
billets at all lava!* of acaaaad*
Uba Air For©* career &evelajss*at plan for ouaatro&lar* ganajf^t^iy
ittTiCoali la taa following aaanar« Suds* conalssloaad officers raaaiva
training ia Accounting ana yiasjasa* Data Systaae and Statistics or mac-
tea to three rears of ifi the -T"»fr training ia t&eir #kmpcti sneelalty at the
baaa iaval* Folloviag tai* Out fit ftatta* *)w oca^troilair*tmiata ax^saaaaa
aSa asapataaaa at taa baaa laval by tjualifyiag ia a saeoad. apaaialty vaich
aar ftwlM^fff1 Bi^yatian oar Jiaaik^aaaat Anklyaia* &f tala tlaa* taa offiaar
«-««m—ii hi i—»——w«—i mi i niiw»<«w n 111 ii mmmmmmmtrnmrntm u i 11 n n iinmi im——
1






h* S* Air ffctaa, 4ff r-^TH %JtH^ ^M {&**** Caraar fact
»oc«> # X$ July 1^63* p. 71.

italy savon /Mm la too sarriea maA la a Caytaln.
A aaVoW wWH^Ht ^ppwV4iQpHHiNp^o>PaoP W»af pp^H^p^p* ^^p» •RflPpOp^M^^A vM* • **aV^paP •pWv^PApw
mt* ajfroariata. aatlaa could lavolvo aay apodalty la valoa taaVUfloajaaft
tha utffleor oaould aak* ovary effort to broadaa ai» oaraar pattarao ay
otflEBtlaaaatlas tela Maowlad^a la a Xaoaaloal Caraar Aroa aad by aakJjaa o^**>y
offort faaalala to aaayOata aoadavlB wapfc for a aaatar'a dasroa. Aa a
Lt« fntliTaaal or Coloaal* during tlta Staff ftaa&a* aaalgnooata aa vlaa or
division eooptrollar or staff daisy at a aartft air foroa or at
<Suartaro # WaP, would bo la ordar. Xf a aa»tar*» dagroa feao aot
ay tads tlaa> ^^t*"^ for fartbar advaaoaaa&t la rank ara $oaoldarably
diadalabad* as a QoaaraX ofYloar • advaaoad osoitsaasats la coafrtarollarsalp
or la "frag-laval asaa^aaaat aay bo aaaaotoa aad aultl*kO<aanaad oiipoftiaaoa la
aoot boaaflelal for oatlaaa paraoaal davaloscsaat and oaraar naturlty*
Xa ordar to bo ouollflad oo oa Air Wocnm aoaptroLLar* offloar* aaot
tattf* » jd&avlad<&o of tho art of assaftaaaat oad a ^aaorol 1 1 irtor ifirtowl 1 avr of
fiscal procoooao la tbo ailltoxy ostabllsaaa&t* | baccalaureate lo^roo la
TW-ii I noa i adaialotratloa is aandatory aid a aaster's iloniros la business la
^^^^p^p ^os* ^BOwOi^^• v4t ^P^^^^Baaa^B^a ^hmo^* ™ pos o» pnap^Oyr vnimava ^fc^p *js^^^^ •"• ^>^p»» w a ^^Pfc^a ^p ^^a> w^^v ^s^#t^aa"^^w^
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vlthough the controller Is a sajor enecutive and a iwrtir of the
top sniauysnsnt teen at each echelon of tan Air Force, his prinary function
•0 "!• ^W • ^Ke» a A%P^P
e
/^^Sr*^OSy\ •Bt^et^W ^eH^^^^a UMi t* 4^fc^AV Oka^S VIMII %ttHVA^W W AS^SSPJ^Afl^}
the nianasfisr and hi* staff lafftwnft on tha broad picture of tan ecaamnd*
coordinating basic program and budgets, preparing and Issuing potlsl re-
ports and providing the staff vita standardised tttiK*ftT for ota1nstta& thalr
own operations* as can an men* tna cihaisjitai' of these rasponslblXltlas Is
to randar service and to provide adeouete and t-lnaly izxforaatloa to officials
i as in ii tii fill a tor oeemtion*.
Air Force Applied coop*
trollnrshln CourseiKRmilmBTinMTmi iiiwTiiiIiiwBi. .m.i.
Savarai educational sites and program mm used by the Air Force la
thalr efforts to sjora pyojpssaA^nXly 4TtjJiWtmtf thalr oonoapts on ConytrolXer"
chip* tui'faattjfj WI^IH'fa/f State University is the institution of tiiffintr
learning, being utilised for this purpose*
qiM> firot cooaDtraller class convened at Michigan State tJalversity la
tha stasasr of 1$>60* ito&iflcatiua of tna Gurrlcultss fic*aa year to year has
resulted in a itfloAtsml iaproveantit of tha protgren to suit tna naads of tha
Air Force.
Sstrants to tha 41t yoroo Appalled Coss^trollarsh^p protean am nor*
anlly HsJors and Captains frost any of tha Comptroller oaraar fields* Out
calender vaii based on. tha four Quarters system* is rscjMimd for tha progress
Because futt thalr varied ^stfifrisy^ffl^iti ful-i 1sifts am broiijjh& in sin lessen early
for an intensive noacmdlt review program which covers tha equivalent of two
years of undergraduate mathematics, statlstlos and smoowsftlng* Students am
themlbv able to uajamafce graduate niwiiiiei in uuantltatlve nathrWts end
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Ail sispass intermix the officers with otter slvUlaa candidates for
aa Mn degree with the saoeptioa o* Fiscal Pulley and Procedures la federal
floretmm, lads course is conducted vita the sslatmaae of the CoavtroLLsr
of the &ir Hare* and Ala Directors uno provide am overview of aoeptroJUer-
ala philosophy and the lons-run vise of the function perforce* by each
directorate. CoaeaaMevel and Seae-level officers also perilelpete la
i
teaching this course, brla^lag aa explication viewpoint of fiscal procedures*
la iiniMisfit Ion with this course* students nrenere a "staff study'' saner la
Hflnt irih they stteept to apply learned technleues to the solution of soae oosg^»
trulier Minrtiflea of their ova experience*
.'JLthottash the students are eceseatdaM aeJors* the proj^raa iv*Mfia toeards
preparation of the cosEPtrolXer as aa accounting neasjfev• aot aa accounting
technician* iherc la heavy iflytmf tip oa oral and written presentations* Zs
addition* students learn Fortran pvo^rsss^wri.tlas; la order to run fists yftftl
•^«^4»^ proslesa oa a recently installed GDC 3600 coaputor. the cose
siiiMimti of adadnlstretion. research* eethodoXa^* control and sfi inrsilna'^r^^^^^p^^^^r ^^*^ "T"»W PB^^*p^*^*^^pw^™^P .fP^p^BP" ^**»"^r^*^j» w WP"*n]W WPP—y *P^PP»* ^p^*^*—^w^»r^pp^THSt X ^r^"^^P W»» ^^*w VbVPP^VP »w^p~»^p^^^^»»*p^^»p^pw
ui reonlred aa well aa a p^**^ m-**mtt
w
u^t.'i&n && jbeeonnclnK theory* One con*V^PV ^^ •« ^P^BJ^^PP^Pw ^w^p» ^^»^P ^ ^p*^p^^ p^^Pr PW P"^P^PP^^^^» ^^P^^H^^K^^^^pw *wi*w^»^^ ^'•PW ^pj^^PW^^^PPPPp'P^^^M^B^ ^•P^PP^F^*''^ *f w »«^PPF ^p"^p^*^
nrehanslve final p—«** **»tlifia covers *n courses oertainins to the accounting:JpP^P1 *^PP^P^B^^W *P» * ^^ ^W ^PP^^PPW^P ^H**^^^MJPPPPM^^P^W ^P" ^P^»ppp P^P* vW ^* P^^^P*^*r V'PlP *W^^*^P JP^^^V P^UPPWP^P^PJp ^F^»" ^P^P^^F Ppp^P»^^^**^^^W-^*^^^^P^p
flelfljUWift a aeaead covers tV) 'core''' estcrlsl of a &nneraX aaasgeaeat nature*
See Ao9ea&lx D for details of the llilitseii >>ntTi current nirrl mtlw^•T P7W •'B_T^**^P*P"P' P^ Pjpr^^^W ^WM*» ^^P^ P*«pppT ^P1^^ ^^nW^pr ^^PIPP^HPT m ^ ^^*^ v^^^*>W*V P»*^^ ^^^WPP* PJP P^^" P '^P^WiP* ^»? ^pv^»*^BPPP*wP^**^
" « m »»
npttfthlaaa State University. I^pysoaal corr«f»i>oad8nce fron Professor
Cptrdner if* Jbaae# ruientui y Air JPorce Coaptraliereiiip Jchoo&t 2$ I'eiaruary
lift>i*.

OaJBCSXVBS Of CUHFTROLUR EDUCAHCai
Mon arooaadiad to » ormH4»r»Uoa if tba raiatad faetoja iarolvud
la tfttt nnntiiinibarto ^MtMWtt-tffai of ailitary temtrollarn. It would bo vail to
dotaralao vbat objaotivai ifvmM bo ttalaart bar ouoa a, arofanua* Wbat isoals
aro rtai t por* , if you vJULL* Altaougb oaoa fianrloo Ima ito oua wawioyvftnii of
v)mi% dtxtiao ito aoaoteollavii iftwulifli aaTfoxa* tbavom nona oqhmoo aioaaato
t&at pUXRalt tbS fWBH^I'TW Of ft TWMtlff fiamm"H"Hr Ott 1%1fftl to balMl tbOljr Odu-
oatiooal w^ulWBHtBts • Dm savfcarial to follow will aaaalao * fuw of tbooo
ooaaoa olilaol 1mm bat not aooomutjrlly la ondon" sf thalx* liKwta.nwi. fair to
dotaer&iao tlMi rolati.vo I 'lT^'y^tiWittT of uuob y^gX^ bo an twp^olbl^ 1aiP-1ft t
XofUMNnb 08 fji^^ aHltary ^"wt t<!%1 ?iffTT Of* obaxsod vitfc tba i oiblnju
olblilty of Kflim advisors to tboir ocaaasdarff aad foXXov staff aaabaxa oa
tba boat aao of avallaolo rusouxoas, it i» sj^arust tbot tbajr aost bava a
ik^iiH ftanVlftdflO of jgood Hutmifflfl tauM^fanoat tnriTTft.1jl.ai Witb tba Dopurtaant
of Bafoaaa s»tf aaaj *n aaau&l badeot of about fifty billion dollars la
jfaoaot /cars, tbara la ao ^oaatloa bat tbat it falls la tba oatagorjr of *bi*j
Tuflilmooi" 90s ocaatroXlars n milanal oast bo odu&atad la suefe a aaaaar tbat
tbalr advioo oa atllliatloa of pablloly aflajr^iwrlot
a
il foote %m xaadlldr ooa^art
aad odbavad to abaa stfaotloabla* >aad it la la tba alaaavooa* aaiar oojapotont





A ••coad adaoatloaal objaatlva it that of davalopla* la taa oiflaara
•a lnaW*t aad taaiUarity wita how baat to aaalyaa or dla*ooaa
prohlaaa, taparata taa eoapoaaat ytrte, thaa raooattruet taa aatlra syataa
la ordar to arriva at a baiter aelatloa taaa taa ori*iaal. ^»U ia a par-
ticularly difficult alaaloa aad aaa ba attaload only alouly aftar aapoala*
taa paraoaaal to aaay prottai**ltitatlaaa and taaa avaluatia*, or, better
etUl, allowta* taeir elaaaaatea to evaluate the aolutioat wale* they
aaad. ^aeiyeia of eaaa atudlee where Ultra ia bo the aaavar ant oaiy
'aa aaaw ia etpeeially ueeiui ia devalopaeat of tola talent.
a* a ratalv of oral preeeatatioaa, round-table dlaeueeloaa aaa
written report*, the atudeat it expected ia laproye bia ability to
cata aorc %ftectively afcaageriai eeeaualeaUoae procedure* abould be
practiced uatil they becoea habitual, Ifeia airaa^taaaad coaauaieativa
capability aoraaUy raaulia la improved •elf-confidence. It ia only by
•panning or wrltia* Wa taoti**ta nail that a eoaytroUar aaa perfbra ale
dutiea aa aa advlaor ia aa affleiaai aaaaar. *4ta alaaaamiaa ready, wiUin»
and tali to constructively critici*e hi* c iatrib\itioaa, the prospective
controller uaually anhee avary poeeiale affort to cultivate taa aaaai of
•patiOa* aaa writing vita forea aad purpose.
tfaeraat other offieara ordinarily function vertically aad lar&aly
aaaflaa their action* to a •lutO* alaaaai of tea organisation, taa coap-
traUar au*t learn how ia function ia a horUoatei direction, cutting aaroaa
r^i^aiaauoaal line* aa aaaaaaary ia ordar to anah taa appUaailoa of re-
touraaa ia taa baat aaaaar poeeihle. aa ia expected to do tale with amxiasai
affactivaoaat aad a alnlaua of diairaaiioa to other ttaff functioain*
praaaaaat. ihis ia a large ordar to acccapllah. however, if taa educational

pr jfcr»» It or*malsed aad presented properly, use student* do develop a
brood«r perceptlvaosss and a creator appreciation of the problsas of others
vita whoa they associate. This "personality expansion is of considerable
assistance when U» tins arrives for them to study coennnd-vide situations
which reualre corrective action oa the part of other santoers of Um staff
as weXl as thonsalvss«
still another goal is the devol pace i oa the part of every student
of aa "open mind*—a spirit of reeeptiveaesa rather than a rejection of
fresh ideas m scented for further exnloratloa. Sew techniques, saw
aetata*, aaw proeeduiasr-^all should he constantly eaploited ia aa attaapt
to iaprove the status of the entire eosnand* If a comptroller reaches a
point where he ao longer is willing to evaluate carefully new ways of dola*
thioca, thea ha should vacate his position aad safes way for soaaone who has
a mora progressive attitude aad who refuses to believe* as ha does, that
further isproveanat is iffflK^Mti^ils r
x*st, sat far fires least, a prospective oosptroJUer aust he exposed
to tinges technical aad acadanlc subjects which win constitute the "tools*
for use la his future assigoeent. Stole does not iapiy that he would ha
expected to bonoest aa efKpert- with thea walla under instruction hut ha would
Such representative subjects as aiiitery budsetinis, statistical presents*
tioa, organisation aad aans^snsnt (private enterprise aad ailitary), aad
automatic data processing fall within this category.
3toe edueatioaal program for military cGwptrallers should not be as>
paetad to produce a trained expert la any specific area of specialisation,
bat it *h£Mili4 be axsacted to orovlde a broad acadestle base oa which the

•«l«ct«d officers can further build ttelr professional talsats a* tbsy
«ocouai«r mm sal <fthsr»j1na situations vhico rsjqulr* varying allocations




Jhwias deterniaed whet the aensrel itijictl»as of the comptroller
education consist of. It new bssnnne obvious that attention ahould be focused
on those element* which ere essential to the proper conduct of the program*
Whet aust he tavyht to attain our desired «coalst where will the "school
e^^p *e»™s^flenj e^ew*^ naa^ie weea* w **•» *e^v ne» n^m*w • ~aee* e> ^^t4|B^^ee* e «n^e a-t^ws «*as *in^^^e*Heana> i^w^wwwsJ eneene
appropriate r on whet basis shall we select the officers who will he students:
These sre hat e fee of the factors Involved.
It Is obvious that not all relative factors eaa be examined here*
However, it is believed that a general approach to these <*omslderatioz*s
ml&ht be outlined and thus shed mew light cm the situation as it exist*
tcday*
Since this course of lastructioa is expected to cover a vide variety
^ae* ^s^nje**^^n^e ves ^evee %^>e» aerate* %*ev wemi|VF"*semm^w*^^e*es' sane^e* ne^n^n?as^aa ^evensmires*w •^#esewa» *pnwM^e,ss sun e^nm* e *a> ^f *a^n
readily apparent that the curriculum must be tailored " to meet the needs of
military n»np't 1 ill 1 ei sti Ip in particular* none of the military dep*rt*usnta
can afford to lose the services of a sroup of offloer-atudeato for approxi-
mately one year and not have then return to duty better prepared profession**
ellv than when they departed, hot only are their services lost during the
academic period but the payasnt of salaries raost continue whether the parson
la In school or with his parent eoanead. So it is an expensive proposition
end the course vast be so pro&t^Msaed and conducted that the graduates*, and
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tho Sarvloas, will ba abia to raap wortlwaJia bsaaflts anrar tb* loa* tern*
Hm aoat affactiYa way to aeoaapllah thi* 1« to aasura that the curriculus
AW •P^' Vi^^^P•^A^Hb «4J^B lfr •a^W'^P ••flP PW ^^WPW a^^Wa VA# 'f^ V ^W^^Jp^aWS«a^^wa AM ^Pft ^^PH^P ^^aa^a^aa aMRP ™^P
Uttla or bo raJLatloaablp to tha oducatloml goala originally wtrtli»htfl.
If aacoadary *ub4acta ara laciudad oaraly for sqpplawanrtin porpocaoj they
fhffwltf "bo replaced vith other* that aore directly relate to the atftlgnart
aiwaion of the program*
a# poiated out Xm ntnytof II. eaota aHltery itujiti twent boo its ova
iailvi&iftl coeeeot of easffiftjrallershlD ajmI vft&t it* o"****^ «auwi* h* la the
organisational structure* 13iarefiBre, It is uaderstaoUfclo *by the eoaptroUar
course curricula at the three eoatreet attirersltie* *ary aoeaatmt. shares*
the riir force believe* la coas>i«rouLler fytttfat laatnl?mi ana esvhaelaea the
aore tecbaical aab^ecte ««» •* sattbaaatiea, *»t«a*Uc date proceeaio*,
opereti^Ma* research and agcftmit1o§j the Araur baa the ^saersllst irimciayt f&r
its oja^trc&lere aad i uracilan the aaaa#ariaX aspects of the 4ob» The law/
takes & "Middle of tba road" easttroeeh aad covers a broad rao%* of subjects*
Saraly ao oas is «uailflad to dogmatically state tola la what aatat
be tau&ht la a pQat&rad&ttata oouxx of Saatmo<t4aa 4aaii^aad to ataaaata of•*
flaara for aUitary ©os®troUar ctatiaa." aowavar, tbara 4o aaaa to aa car-
tala trabJaeta that tost naiiinn to all tbraa ourriculA* iScononlc** badisatlaK.
orawalaattiOB aad aaaa^aaaat» aittoaatia data srooaaalaa* statlatica and
aceoaatitts ara awttf&aa of tba wmmmlXty fiald».
Ju»t bow daaply tba 3arviaaa faal tbaaa aaa%aad aubjocu abjuld ba
aoqpdarad la atriatly a aattar for tbair oasa abooalag, Aad It i« «

klbUlty of thOK plasalfla these ff^fjlUI tO MUMPS tbeaselves that
the pwMl* ftiads Vrtait used to ortussts umm •eleotofl officers Is rr°^>ft" < *m
optiaup results* This eveluetloa proosdure fbrtild not oaly be coatiawous
VM^Pn **SSpa^a ^*^e^pBa Pa1" VB^V ^•'Pia ^W^SBSBJS, •anBee^^pa^ w Wra#F« Paia^^a^F *^^P # ^P * ^'^Pw ^p»»e a^^P lP«P*»a»fc
^^V
those fpijiiiipi thlc for flasaeial iiM^iBiiii at the highest level* af the
nil |t|w riiTprtiTiurf
t« eddltioa to the subJecte referred to ebuve ee belae euPMoe to
all ailltary eoaptroller postgraduate curricula* There are also ethers which
have a place la sash progress* Jtor exeaplc* ipjMpMMPPpt Coeattelcctloas*
Jesses KelatloeSc Purvey of <*udltlne« end aeesgcrlcl •PAthepetlcs ell yfuld
serve * ueeful purpose in helpls* to prepare officers for duties la such
a profeaalesu
ioselbly to* aost linitlag factor in the deteraloatioa of pa optiauat
Borofcjrpa to follow is aot noomiriXy whet vh*ftiiild bo taught put rather abet
la tap beet to teach within the viae spaa pcraltted* Xlae is aa vnlusblc
pa ap^wbp "•^ja ^p^p paaft i^pwji waisessp^ipT paeeaa eepjeBFpFa •scpwe* s. «pcf s* »a PSP'^a ^Hpapp ej s#^p sesa^pae ^*^&w^pwmjj a
*slde froa tae basis subjects tbat east be iocluded ia tae course*
there are other rclstpd eleaaats to be rcco&alzed ia fllsiinliw. a suitable
muTrttwlnwif r JVwr csasailCj «&evt y?afli*fr will guest ijjenlren playv ftjr%u,1ifl a
that 1b be required? asd* Are fieM tripe ifortfawbiXeJ
ftftffixi n *fflRBpn!Bul
Quest epeaaare add a flavor to the course that eaaaot be realised
ep» WD^^yff "(F^^p^^^a ^^^^vpaep^p e *"^pp^*aa sa p^pjBev ^•^••^ a»^p ea a ^pr^BFWwpaa^^^e^^aa ea^a Bss^aFa ^» ^^e a^ae aa^p^p ^••^•^p^www
field of snrtonvw addresses a q&mm of stadaate« the? »**M^H»t^i<mfly project
theiPiilvew iato his ps^chaXo^ical beias* Ualass he is aa extraas bore, pad
this beppeas iafre^aasUy# the stadaats hare aa apportualty to observe at
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first-hand hi* MiUl prxwm wad personal swpsvlsiwjsa at work. Jf*asi
tba aattsr balag dlisasssi will tla togatbar mini alto and placas of
fcrawlatlgs that tba studaat* bava absorbs* from tbair classroom work bat
bava not until now baaa abia to aoid lata a asanlr^fal, intsarataa ooaospt.
2bav hsva tba *ioldaa oBDortuaity of bain*, shla to rids sloopi 1* >*<^ tba™^^^^P^ ^P^pJP p ^w v^p^^v nw^^w^
^^OTaF ^^p Ww^PI^ ^IQT ^ppp ^p^P^pjpp^J^ ^Bi^^^PP^p* ^p*^ » pv^^^^ ^p^^v^v^^HBm ^^wpp^p^v^p ^^^p-^
spashar carrlas tbaa ovar hurdlas that ba but anoountarad In h^> own Una
of work* frarhsss ba asalalas bow bin tw^*******-**** dla^noaad a iisail fin^F^P ^ ^PW P^fw ^ ^PW ^MHV^r p^P^F ^p^Pjpy^^ppH^pp^ppjpp ^BF^P^» W^P ^"^F ^^SfFFF^FFF^^^F* ^^pr^^^p ^^^ rWv^P BJpB WFj^T^FT^^FPUP^rW
buslaass or allltary prohlaa and bow tba participants totfatlutr arrlvad at
• bettor solution tbaa tba origins! • If a fluastioaJm, marlnrt is inaladad•s^s*w w**m f ••«•>»»••*»• ^ff*ssfp» ^psfsw **» w^^^mm* w as ea nja*«w«p w^»'W'ssswF»aaa ^s^^^s» *b*^f*f» w ••wwsipsw*
in ttisss sessions, tba *—"—*—» in which tbasa aaa oan "field" Questions is^PFFM ^r^^r^r^r ^^ ^p '^^wppp^P^""^^F^ ^^pw^p p^PppppPMPP^^^F> p»p p ^PWMP '^pPF^F^pT ^p> -^^PP* ^^FJWF^P •» pp ^pppp^Pa ^PPPW v^P^^Mpp ^p^p
inaressive* iiptiitfiismii smiiisi T 1hs and ability to ocassinicnta saaa to bs^p^^mbfpp ^p^p*ip'^p» p ^p» ^"pp ^nw ^p^p^p^bppp"pp jp ^p^pPP wpptw^p ^bp^f^^ 1pjpipf^p»pp»^p» p%|f ^p~p ^p"p^ppippj^pp^^p^p^p^pp ^f^^ P^rppp w^f ^p^p
traits which tbay all bava in r rearm i Tea* <oiast sneakers do sarva a unsfiilW BFP^P ^r^P "WPP^^ ^^P^"^PjP li^^PP P^^Pp P ^P* PPPF* l^^^^PFFFPMFBPW V^Plr PPPP^P P* PUPaPpp^PPp ^P ^^P^ F»^P^a» P" ^W BpB F^FFP^W^FFFFFP
aaraosa in this aro^ram* by tbair exnanle. they arovida hl*b standards
ep*e *p p#*^wavp •»asar**aSraawsap wasaa a> sp^saspa" a^^^pSpp afap^p"aaapsjSBa pana a> a^nppppa ^s a^** ^pjp^^^maaapiav as ssmp ^s#
(1) tba aistaba of barliw only oaa stratua oif pavspussapsst rssrasaatad ifbirvtlif
ba avoldada and (2) IT noaabars ara schadulad too frauuazxtly tbay losa sonsW^^p W p ^p^p^^p^»^P»j^ mssp^^ a^^p pWS *PalP'^*a^^^^"a' *^ Saws ^^ ppw^pJ*^^^^SpHMS^^^p* p^p^p' ^ •> ^ptp^pW^pWippp^^J ^^Hns^pT IBW^'W SStI^pp^p^
of tbair ansal to tba stodants* lbs sppabaro sbould sot ba aaclusivalor
frcs) tba Wasbingtoa laval of ^ovaraaaat; tbay ffV'wV1 not ba jprsdnwtisifitlj
froa aby oaa branch of tba $arvioaj and tbay f***^!^ not ba froa only a
jjniiniiiHil Mn1ji,iss1 at tba allitary Installation Xsvals as wall ttB tba
WwablisjCtiiiiiW lavals| it ra^uixas aa insight into tba fiaaaaial aaiptigasaat
systaas axdatiba la alX tbraa allitary dapaxtaaats* and it tibflalri liwl*}!^ a
vida rang* of spestari from prlvats industry. In ordar to provida tba

students with the broad spectrum of Jtaowled^e which they and their
iervlees have «v«ry rl^ht to enpect fro* such a progren, thoos factors
should be coeeldorod la the plana!ag tor sweet spoaJreri.
Sea* universities fasJL that an individually writtee thesis is a
'sunt" before a aester*s degree oaa be granted, the fact that this type of
research doeuaeat la not required by all aalvereltlce is, la itself, si«alf
-
ioaot in regard to the educetlocel value attached to it by oar Institutions
of hlvKher laar tilnn i of tha three universities now contracted for nost*-
graduate allitarv coaptrolierahip nrtinast 1 m, only The Georgia wanhiastoa
University (Havy) still retains the thusIs reenirwesfat» Syracuse Slaiver-
sitar (Aray). and ittobJUaa State (Mr Force) both consider that such rsieairh
efforts art unnecessary in order for stadeat* to prow* that they are quali-
fied for the Master of Business ^daiaistratioa decree.
It aav be rJLihtfttULv '"ttibjI by the thesis advocates that the nlaa-as^ cw ^a w^f is ^Bp ^^^a'wiw*^^ ^pxp^ypiiw^^ ^^0 «^^pws ^ww^^p^^sb* aass*w***r^weaw^p"' ^^as«~ w^wiw^ jp^^wmmw
aing, organisation, and eoapl&atloa of a thesis la- will worth the effort
eaqpended.. however, the tins (j^inarily) and the labor (secondarily) that
are aacessary for such a lOiowjcTi paper night be put to batter use la other
study areas which are oftea of necessity neglected la order to eoaplete the
thesis and tat1sty that particular reojuirenent for graduation. Usually the
academic rear in sail aV*ifi| before the avera#s student is even familiar
enough with the course subject natter to have a firm Idea of what specific
subject ha would libe to explore with personal research. Seen there follows
a series of tiae and labor consuming processes during "hlflfc. the student
attempt* to collect and awoleansts appropriate references, conduct personal
Interviews, organise his aatarlals and have bis thesis typed far inspection
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and approval, or dlaapparoval, of Ma faculty eounealor. AAthouah ol
alui mUi—ntt coatlaua uonbatad, tha ipactra of tha tlwilf eoatlnaalls
hang* owar tha •tudant't band until the projnct la eoaplatad.
At this ata^n of lil» profaaalonal education it any be acre educe-
•.tiswii for the ftudent to ho rauulred to research end axalore a aanibar &t
different subjects rather than to go into £*n*t detail on * single eufcJoct.
A roqulj nam, for him to eoaplete several research papers of 2,000 to 3#00Q
wwQm nnniH result in a broader education than a reojuirenent to eoaplete a
tbaala oa on* particular subject taut la tha anaalfrude of perhaps 12,000 to
M$$QQQ words, however, there ara aeny uaiversitiea union foal that tha
anion la unattainable ay any other
Field irlns
At laaat once, and preferably two or three tinea, during tha aon-
danlc year thara ffto/reilfl bn field trlpa achadulad aad %X\ students ffh^-t^
ha required to attaad. Such periodic diversion* create additional elans
enthuslaaa, halo to foster a &x*m esprit da corps, and *ive tha partial*
seats aa oaoortuolty to oaaarva 1a kbbX t oatlm naay of tha srlncinles learn-
ad la tha classroom. Often thaaa trlpa provide a *bindnr" which la of aore
pernnneat usefulness than houra apaat la tha academic environment* Share
la ao doubt that flald trlpa provide a valuable aupplaaaut to tha basic
iiit'iaiwa planning la datall la mandatory la order to minimlaa tha
diBtractions of irrelevn/jt Incidentals during the trip* Zhia alao allows

ohaspjr. tha laatfth of thass trips would bs da-taraload partially by the
diataaee iarQl*sd, bat It is not rsn n—nrtail that they extend loader than
two or thrae days, because of tht par die* i^miii lavolvad.
Isasaiisli aa oar of the daalrad edaeatlaael objectives i» a fiffls
fouadatloa la aoand business pcrlaclples; It bshnovsH tbiftt la charge of
the program to schedule trips to private e&tarprlAes which have displayed
stubs' oaasatlaa Mriasl&lea* j^eoartaatttai. tours a&l aesdaox diaousslaes with
tha Coaptrallars and other —rtnn of to* aansisiisut ara tourers of ea-
aad enjoyaeat to tha elaaa aa wall as tha host corporation
itivaa*

P ^^P^r ^^^^^MP^M'^^P^^^P' ^^^p*^ ^P^p>^ W ^^^W a^-^rWMJ v^^p^^r
latottaar taa co»ptrall*r*hip court* aaouXd tot taugfet la a uoivaralty
or vita BbttIcq faallltiaa la aaaaadaat oa valch «rf tat two la aaat ^njpa'f*1^
of turning oat taa feaat product, for taa aoaay aaaaaAau* If taa graduata it
anaaaawpp «iaaa a \ta* nb^Mvaa ww^aj^aK^
"^a *pniaaw j^MW^ppa ataa}"* atA»wwa* aaa^af apav^' w^p a^** a^w aa jwft >NFap<<fc *awwv
•a**WBp w^v^v ^^b ^^^^p^v^v w wv *«« ^pvawaa ai ^^^w ^pwa* jrv v^^aw • •^p*a ™^b^p*j ^^a>*BB^fc—
*
Ualvartitlat bavc taa jtiyitml y&ast aaaaaA for aaadaalc aaaaavort
aaa taay hara valL*aducatad Instructor* oa taalr faculty staff*. waat&ar
»<aat faculty aaatotrt aava toa practical experience to aaapart taalr taao-
ratlcal taaebiagt la ocoaaioaally oaaa to auaatioa* .ad, at a civilian uai-
varalty tear* la a fiaaHna from "aliitary thiakla^;" taat u%at vail to* aa>*
ploltad vaaa taa tlaa ooaas to atatata a oouptrollar vho la aaaaatau to
^^f^c Hat a aliitary aaa tout uat tat aaaanaaaatt {xriadjplaa advocated aad
aaal'ijiail toy private enterprise.
A factor to at considered la talactiaat aa eduoatloaal alta for such
a progrea la "Caa a aaatar*a flejirea at aaardaa oa c*aa>letioa?'' Bat fleniet
la ittalf signifies only taat a otirtttii tdueatioaei level aaa baaa attained,
tout taa presti&e eeeoapaaylug taa degree It ooatldaraala. tbm military,
Ilka taalr civilian counterparts, have realiaed taat academic doarctff auto*
a&tlcally convey oa tba toaarar a oartala aaoaat of reapect aaa unafiaaimt
3;

If the services desire t j aalatala their status co ssjwal with their prints
enterprise caastltueate, they should sake every effort to graduate aa eaay
officers «* possible vita edvaaced academic decrees, tteie, it seems vise to
select a sits where the appropriate detsree eay be ooMfsatod vita legal
seeetlou*
Otter factors worthy of attention la the ©election of aa appropriate
•it* ere:
(1) availability of housing for the student aad ale dependent*
(2) distance to a ad-litery airfield libera students who are oa
flight onlsus oaa acecseilish their flight**tiac
(3) availability of ^ovenasMust nodical facilities, iiinsmlnsi tss.
(a) adequacy of library facilities for pc**samduete-ty?e studies
($) pr&nlnlty of ^overaeeast aad Military tmedmm Un 1 for toe
conduct of necessary research* aad
(a) availability of authoritative &m% speakers la the area*
bee a twMtfYJM^v who fruywiff (1) eaeetly chat ie onpected of *$rf students*
aad (2) tbe officials to nhoei be oaa tara la time of seed for farther
counsel* Tbe director of tbe program eust be &ivea specific guidance a*
to abet be la to accomplish* bow it ie to be atnTfrsniil IsTioflj aad way it is
to be siTCTsjil Insert Be irtftrftttd be a partielpetln& acaber of any sroap la*
volvcd la niaaaiaM ***» Bro&zesi or acdifrias: it la boose of inmroveaent*
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If taa coursa is fajjht at a civilian iastittttloa, tha military
would as vl#« to onmrata on a short tarn (oaa to two yaars)
ranavshls eoatract. In till* smnaar, if any iMis+rsaaaiitii won thars would
o# ft will11 of difficulty sooouatarad la raaa&ying tlMi situation lams-
A ahsdula of svants should bo dlstrtbutad to tha stttdaats aarly
is tba program* 3unh a imtjatlula would rsrsaT tha direction of the program
and when each landmark would be reached. It mould also provl&s the eta~
dents with a complete picture of their program ana site them tba opportu-
nity to plan their future work is an orderly Banner.
A class of the sine rornally attemdin& oaa of these courses is of
such ancnltude that the supervising authority f^h*^!^ aot ee burdened with
additional Amiss such as taadMiM. other classes or serving; aa omnia! of
to otfaar students. Directing tba efforts of son* 2$ to 30 sraduete students
is a full- tine assign**** la itself* taa program dlraotor auat have aoa-
la|4eiaVa^a* AewWWss'Piem'aV jp^Ka« ^"^^Waa^a*» w*a» *•/<» aiiv m*^iev^j|aa^nmm*w taw tpwmaienmajfr e# ^Ka*-A AVtAmRaaiwaV^ tasa^p
tteeessery administrative vcvfe»load 1eposes 190a &U» office*
Use urogram atosarvlaor would profit ay beeom&ttft «*»»<n*» with tba
military ,vrf«an1tat1^m whose officers ha iM entrusted to educate* this asmas
that a reasonable amount of bio time should aa utilised la liaison trips to
tha various 1avals of commend withlo that military department. Ss iflKinrtd
became generally aware of tha financial m&ae^ansat procedures la fores at
ail level* of tfaa or^aaisation. Only Vy so doing will his tasks of coordi-
nating tha pro&rsn become jelled lata a meaningful alssioa. only ay actu-
ally taslTLL taa arawailJjsf ooodltioaa eaa tha dlractor «^st a tanta *******
isa^o of tha pictura ba is attaaptiag to clarify far tha stadanta*

Ahows all, tte aro&tasi suparvUor anat constantly fcsar la alad that
this is not aa ordinary 42-019 of sraduat* stadaats* thaaa aaa who hava
voluntarily ehosan tha ailitary Sarrlaa as thair llfs's work hava laaraad to
plana loyalty to country and duty aasad of loyalty to taa almighty dollar,
nfttieh tfaay ara now halng Instructs* to saaags« Many of thasn aaa hava an-
aaasd la ooahat and hava profitad laasnsaly froa tha laaaoaa thorn laaraadU
Ihny aava pooslhly tad aoara oxpnrlSBcs vita husaa aad astarlal rasournss than
aoaa of tha instructors asaX/nad to tsash tbaa la this ooarss* Xa addition*
thass students la swat cases aava faaily rasponaibillUaa, hoaaa to aalntala
aad riilllTsa to roar *U of which adda an to tha fact that thay will
pr i ' i faahly aava to work harder than ragalar gradaata studsttta la ordar to
Jhwrass tfasss fasts oa taa {acuity aaaaass rasponsihXs far prasantlag taa
var1*308 courses la tha jprograa*
Student Selection
Hany aoara aava heea spent la attaeptin^ to dataralaa what offleara
should ha malemtort fear future hi anli illai t ru i iman flettki tlaa la oarviee.
aanhaVoannwiansXl ara lapotrtaat relative factors* Sat us eaaalae thaa aora
closely.
Bask Aoaa aot dlraatly ralata to iatelXltgencej It doas relate to
experience. If taa #raduete la ^ola^ to ha sasl^ned to staff fluties la
ooaptroiiarshlp laaadlataly aftar ooanlatinn* this conjree* ha shrfmld ha of tha
rank currently assiamed that billet hy current tables of organisation, foa
da aot send a lieutenant or a captain to AtHfWBy * h&liet *phii% sails for a
lit* Piil inal or a Colonel, regardless of how iatallLcant or wall sdiiimtoil ha
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aay ha« ttt fihlairtlnui Boards that oaooss tha uffltaio to uodartaho this
sflusatlnaal propria fchould. at prartdad vita data vales will asslot thaa
la kaovlag vhat raaks or* la SMt of uippptrollars iaA vaar* tha srartaataa
vill mt Ukaly 1m assitfaad 190ft «raaaatioa« 2als vosld hoi* tha Board
<wa,Maraaljr la asklac aqu ltahU talactioss.
With tap) xaataat voluntary ratlivnant ramlallniM i***** what thay^»PW ^P*» ^PJHPpP ^P» PJP^P^pPWpppP P ^•'^PJ^Pt^P* ^^BpM» ^ m » P " • ^PP^P^PP^»W pr^WHyPpPjPMPF^M"^^^^V ^^^^^^^^^B ppww^pi^f ^pj^^^jt
sra* a ooaalsoloaad offloar aay rajuopt. suoh ratlraasot aftsr havla& sarvad
tvaaty y«ara oft aetiva duty. Xharafara, It is rasaoa&bla to fat a top call-
•m^j ™^a ^^p* v ^w^a^^^^^^sa jfv^a w ^pjpvp a*^ p^"a %bss *\y ^^ws aa^^^ w app^sw^a^a^p^^^p^Kwi^a^s an^^^p^a ahv *^w \&^mm v*app
thay ooaplata tba eoarsa* i£hls vill assura that thay hava safflelaat tiaa
laaalalag aftar &raduatio& to sanrs as o&p^truilsr* aad# ia a pay* rapay
taa *^varaaaat f^r tbslr ifraiiait adtppstloa* 2a tals rsaard* a alalaun of
thraa irpjurtt of obll^atati aarviaa iapari to ha aa ^j***-***^*** tans for *n^P^PPW ^^^P» ^ W^^^^P> ^P ''•» 'P'^P^PP^H^p^pp P^P^^P* ^P^W» ^P^PJ^^P V^^^P^^^^PVplM ^P W^W^ «P"^» V^P* ^^TB^^^^ ^p^w^p>p^pp* ^pp^^p> ^pp • *^p> ^pP^POTr
osfflcarp vao ara islsot ail for talc program* 23hl* is a suffIciaatly long
aaatxaat to *p«pki^ tha iai irlna to ^«**<» haoaflia fa» taa tfrathiataa. hat^^^•^•y^^pwjppp* ^p ^PPJP^ "^p^p^pk^pp^p^p" p^m^^ot ^p^ww * ^pPPA^^P *" ^p"^» WJ^pPP^P^pX ^»pjppw« m ^p» Mf^P ^P^^Pl PMP^^pi rj^pr ^^pmp^p^p) p^pp ^PP^pr^P
aot so uaraasoaShly lon& that aroaasctlva tralsaa* al^ht ha raluctaot to^PP'P' ^ »*^^P <PPV ^PV^PV^^^HPJP^^^PJ^ ^Pj"»*r^^^J| "*PIPF Jf^* ^r^p^ J|F^P^ ^P^P ^ ^P ^PJPl PJ^«pPWp^^P^H^ W MPlP ^PPJP <• ^plHpPJV^P' I^PJIpW^ pP*^
a****
la aaaltloa to t>— raak aad actlva phitaf avltarla* It ia i[ "' laul
to partially aaJaAga aopllaaatii oa taa aaati of taalr aoaAaalo or aipar
iaatial hashaToaas* taalr pr^faasloaal apaxaatar as avidaooad la iaslviaaal
fltaaso exr aialiiMililiiiii TtiBwetiM* aad taalr mtiaatad growth aotaatlal* ^*npp>4p> PpppPPJPPTPJP' ^"JP "P» PP^PPP»P^PPP ^"^P^"»"PPP p* ^PwP^*»rPP P^PTj^ WBPPPPPP p^lpppp^npp ^PPP1 PPP^PPMpV^PPjpPPP ^JJpP -^P^P ^Pppi 4p^VP^PPJPPWPPP »^pjpi
^fflflsr aaaa aot hava prlca? adaaatloa la tpjpilaass ia oraaw to haaoaa aa
affaetlva eoaptroliar. it amy ha a sit aara difficult far that ama taaa
for tha frftliafft gradaata with & Baslasas &fiw\ isl i^l^ratt^a lpniili^inimlii hat It
is aot ahsoitttaly assaatlal* jpppariaaas aad parsaatl daslra fraaaaatljr
for daflolaaelas la aaadaala ^utorfiyiaffyiff -
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TXtmui or evahiaUaa reporte mux lam reviewed 1a detell before
soJUeetleg proopeotlvo UtiMH. 1% would be ewtnreeely nmttfui to »el*ct
offtoers vfao have exfelbltod wait* vfelofe ero eJeaetrlafcUy uppoood to
eo-oyemtlveMeee, forcefulnee*, aaA ftowminrt presence are *U ueeful pore ?ml
—*** %1iio dosirod in alLitftry ocaDtrollaro* Xf sa offloar'o roeord dooo
lot etead 19 uador eloae AmlynU, be should no* bo selected for luon an
eeeigHMMtt* rouenilen 11 of Mi* pervoaal deolree «ar prior nwloalt beiiifrjpnwiril 1
fte in t>!iinlloi'i of today may tuonea tbe coMoea&era of toaorrotr*
Ifcey abould be eeleeted discretely*
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*ith the passage of Law 22.6 oa la ,JttoU*t 19*9* there m cstahUshcd
fur the first tloe a lc^al rceulrencat for military c<a^troller#aip. hot
only was * aaaptroller billet amde amndntory at the *)epexta«at of £«fHM«
level tout the Secretaries of eeeh uf the three stilltary depertaeats were
also directed to appoint a departaent comptroller and * deputy coaptrailof~--
oae to 1m civilian and the other military* 3his lew eulainated efforts of
the federal »Qvematat to sore effectively ur«$aai*e and control financial
naanasncnt in the entire stilitery fir*a¥ll 1 ftHimrt 1 r
That the individual departaeais disagree sowewhet la their ideas of
tap level organisation for setters of a financial nature is evidenced ty the
fact that the asvy Comptroller is traditionally a civilian while the ^m\y
and Air Force Comptroller* are Oeneral officers. «11 three depnrtueni* art
ccaslyian with the stated provision* of cUblie lav 216 aad there has been
no swvsnaiit to iaterfere with their unique desires in ratgnrd to thia setter*
la addition to the differences la the organisation of coaytroller-
ship at the toe eepartaentsl levels, the Services also vary is their eea-
eepts of the role of cot^trollership within their particular departaent.
3aly the Air Force has seen fit to consider this to be a suitable career
field." It is possible for an Air force officer to enter on active duty and.
without ever leaving this specialty field, advance through the various rasas
**

to >mcw Ceaptrolier of tae air Force, currently a fat* fleeerel'a eillet.
lb* »ray, navy and Marina Cory* art of the opinion taet eonpuroliere can
tetter serve their intended purpose of aaaliiia* coanmadera la the propar
utilisation of available resource* if they neve bed taa opportunity for
perienee la oceonlnt, latlsmtely featHer vita a viae raa*e of ataff, ednin-
iatretlve and tactical situations, furthermore, taa araatloa of a specialist
eorpa of eoaptrollere who ramain la tola apaolfla flaid throughout taalr
profaaaloaal a1l1t.nr/ career la aa iapoaaibility under exiatiag policies,
aare, then, la taa specialist' eoaeapt of coaptrolierahip exiatin* ** «»
•service aad taa ^aaarallat" concept prevailing la taa other three.
ibers la a ^anaral agreement of all concerned that oartala basic
ancwled** should be Inverted to officers during taalr poa^rnauate e&uce-
tioa for eoaptrollereaip duties. For exsnple, a sound ^reep of aaale ana-
aaawaat principle*, taa developnnnt of aa ability to analyse aad recon-
•tract prohlena, aa iaprovenant of ataewnl native abilities aad taa capability
u> iapartielly mc msanrrt reaottree utilisation la taa best iateraat of toe
entire t rnamnl and not la taa eole Intereat of a particular or*aalaatioa or
activity subordinate to taa euaaaad.
It la further agreed taat such subjects aa accouatxn&, aatjamtle
data proeeeaiAa* eeonoadea aad general business adadalatratloa aaould re*
ceive attention la all graduate level curricula* But taa extent, to vaiea
these varloua subjects are explored varies considerably, whereas taa Air
Force eapaaalaea taa accounting aad autoaatlo data proeessia* functions,
taa «yney aad flavy devote more tlae and effort toward* developing a coapre-
beaelve understand,la» of general anaa^aaaat principles, vita taa aavy stress-
ing financial nsnsgcnent per ae to a greater extent than the Amy does.
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as can mdUy be seen, Um curriculum in-helnb; for each departasmt is
directly related to the basic ooaocpt of that Jftit—1 is rage** to the
role of coaptroUcrshlp within the ar^anlsetlcnal structure. Each onphe-
slses the scadscao subjects which will contribute nost towards producla*
a graduate with the talents especially daalrad by his Service.
the injection of field trips and guest speakers has proved to be
of value la tha educational process, contributing, to a battar understand*
int. of the practical application of academic theories and providing weleane
diversions frosi dail/ elassroois routine.
ifce requirement for a vrittaa thesis is debatable. Two of toe
three universities concerned do not require this type of concentrated
research reporting. Whether it should be included la a program or aot
is dapeadeat oa (1) the prevailing attitudes of these responsible for
plsnnlng the overall aurrlculua, aad (2) tha rigidity of the university
policy oa re^uir aaents for graduation*
She educational pro«jxa» should be conducted at a site where tha
"best product for the aoaay can be obtained* Ibis any be at a university
or at a aiiitary installation. %U relevant factors would have to be ax-
sained thoroughly before a final aeelsioa could be Justified with convinc-
ing evidence* lae awarding of an advaneed degree is considered a vary
worthwhile supplenent to the educational process. It enhances the prestige
of the Service concerned and gives due recognition to the students* efforts
to improve their academic and professional taoowledge*
Directors ^ approved programs should not be aaeissbared with addl-
tion&l duties that eight dialnish their effectiveness as supervisors end

oomavolor*. a back^rouad la military ooaptrollorohip would bo of oaolotaaoo
altaou^fe oat aaadatory. Iho dlroctor aaomld bo provldod vita eloar-cat
tmldollaoo la robard to tao typo of ^raduato ao lo •gpottod to oroduoo oo
a rooult of alt program.
Studaato oatatld bo oolootoa oa tao baolo of yoaro of aotivo duty
caqpdotod, raafc* porooaal doolro, aoaammlo or profmoolooml bacagrooad,
orovta aotoatlal* aoa fltaooo roport ovmlaatloao* <mm of tao gromtooi
trlbmtloao to bo aado by ocao>troJLloro lo tbalr aaooaascoalolaa laolotoamo
oa roopoaoibio oalootloa of tao offloors vao will ooam amy laovitably ro-




It wiswld be »»*«"*>™<*t
«
on the nert of the eutik&r to etteMDt to
offer any su*£estiaus aa mui of Usjroviatf the „jnny or *ir Fore* post*
graduate programs now exist-La*. However, having completed ef$roxiautely
SK# of the pragma currently la fore* for aavy and Marine Corps officere,
three lallitsjry iispertissatsj there have foread in the author** alod sows
conetruetlve tu^MUow which my possibly he worthy of attention end
evaluation toy ell the Banrices.
Inasmuch as the great sajority of officers selected for tale sahool-
ing are aarrled and have children of school sgn> It would be advisable,
•aft eoaslderete, to delay eoanmnoiag classes until epproidLaately 15 July,
Ifci* consideration would permit the children to exaanleta their current
school term (usually by 10 June), and allow a reasonable period of time for
travel to the educational site end location of suitable faally living
quarters, anyone who has beam ia the Service le fully aware that patting
the family astabllahad ia a aew hoa» ie one of the major problaaa accost-
penyiag transfers to aew duty stations* Mo officer should be expected to
devote his tall atteatioa to academic pursuits unless ha has been allowed a
raaaoaable aaouot of time to oare for the housing needs of hie faaily*
*9

tbo initial toru c oaaiir ib, tbo siudosU should to Oivoa a
•arias of taaroatm orlantatioa looturas. Ouch !saints as tba objootl>
of tba courso, tear u» various subjaets Mtfe toestaar to ooisajlltfi tas
objoctlvas, unlvorsity policlos and a oalonrtsr at ovoat* for tba full
ioalawle period should bo oovarod 1* dotail* Prarious &faduatas of tte
eourso could bo usad to advaata*a to imwt tfe* aultltttdo of quorios which
lacoaia& offlosT^studauts lavarlably bavo eoaoaraiBa saoa tlMfinpf as aoadoad<
priori a1 it^y^tt*o proeoduros* i on iiisamrtal iww far posoarch satorlal*
cultural faoUltias of tba aroa, profoiablo traffic routoa to and from
work* and polleioo ragardias uniform or civiliaa attiro.
Quaot Saoalntrs
..ttavii. , i , ,a»ijt i nR *jr
Ouost sDOakors uro ob srl r aatielaatod bv tba sfcudant body. How-
tra*! tboy tlFtM apt bo scfra&ulod so fro^utwfftly that tbalr appoaraooe
loops sons ot Its aoooaX* Oano sosakar avavr offnnfl wook would aiva a total
of about twoaty to tvooty-fIvo por yoar wbaa mcatioa porlodo art axcladad.
!Ebls would bo a roooninubltii Twiiftunr and tba ntuiftopto would loos, forward to
tbalr appoaraaooo sfflwsidorwbly aoro tbaa iS thay waro scbadulod at aora
rrou.ua»t iatorvsl*. 2a addition, It should bo boras la adad that tea
'worfcioa lovals of t^wbwi^ will bo wbaro tba asjorlty of tbo studoats ara
traasfarrod aftar aoanlatloa of tba sarrh nil tborsforo* s&oakosa frost^BB*BJBBBBB^^P^BBp* BF PBBB» BBBjp B^BPB* ^WBBB^pjBB^^B' ^^BB^b^* ^""PP ^B"^^W^ ^p^BB ^^SppP* ^BB^B^T ^WPWa ^P"BP ^^B|i ^^9- ^^BP^^^^^^^^^^*^ ^^ ^^ ^B^^B
tnoao lovols will probably bo aparaelatad as such as or aoro tbaa taoaa
wao roproaaat oal/ tba top 1 orats of oosaaad*
Aa aoultB^ala
''
wiv ''~ of spoakars ith/mlfft bo scbodulodi Tli^so froa
ssrlsata antorarlaa aaa ba ^^otmI lifctl sd with, allltary oaraoaoal aad civilian^pm
-W» "^B* ^*^B "^"B^ ^»^^ft^ JT *" ^F^B* ^^BBB> BF^» -4BiBW^TBB^-^BB^»B^BJpBB)^B^^ ^ ^» ^M» BBIBBBWfft' BBBBBP aT JBBBJBJB WF^^BWWB^BB * BBJBB^*- BF* » «P"B««PiBl^^PB
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officials* sash will give a particular flavor to tte recipe
sad tte students will benefit by receiving Ideas from several sources.
ttafc.
If a ttesls I'smslm a rsyihawit la tte mavy pro«r«n, It would be
advantngeous to tte hsvy ate taurine Corps for ttelr respective comptrollers
to submit smsmlly to tte director of tte program a list of subjects wale*
they ftel art worthy of raseareti. Ite list could be brought to tte atten-
tion of tte students for ttelr voluntary selection* or rejection, as ttesls
subjects. By selecting one <^l thews topics, tte students would realise
that they warn assisting ttelr headquarters in solving a relatively impor-
tant ju iiiiiaa of tte aoaant.
Thought nay be given to modifying tte ttesls renjulrassiit to a
series of shorter research efforts which would verve to enlarge tte par*
spectlre of tte offlcar*student in tte broad area of financial
Tbm military office designated as tte sponsor" of tte program
should make every effort to assist tte director la attaining tte objec-
tives established as &aals. It is only through tte cooperative efforts of
both that success can be attained. She director must be given wide lati-
tude to permit a flexible program bat he should not be permitted to venture
bavond certain . read "iroon limits.
It should not be considered as 'restrictive" if tte sponsoring
office occasionally sends representatives to tte classroom to sit*ia on a
class. Especially would each a procedure be la order if criticism of

otrtala aoarttt tart racalva* lay official o* unofficial fMwwIa, Book a
•Up amy ***• tli» instructor otuat to rtappraiat bis claswroca pi*—afilm .
MTahrrtgfr tht ntat i m Jffietr of tat class Is Uw raafclax attatr
pxastat, ill* affltttl function it xm lati Mj oat of 1 faltTtai lit actual
authority It llattttf to that of toy officer of alt saat raa*. For this
• ^^P^P^P*^*P^^^ ^S W ^P^^^PBW^^ ^P^W VF^P^PJMBt ^S^Wpl W^^V MJ^^^P^^^^P^ffa ^H^^P£)| ^PT^P^mp^^pJ^B" ^^^P PP^^^w W^» ^^P^P ^W^^^'^^^'^V^P' ^*
is any conflict of iotartsts bttsata tat ttuatatt sfifft ^tp tnucatlosai ttv*
ttitatioa prtstnttftj tat program.
lift****
It It tht ortro>ntlva of ttat instructor to salact tat tact fox* hit
tlatir ii aowtvarf such intlafitirn ftf^nAif at TMiffafl 190a logical 1 axuliamtiili 1
Xf thtrs art taxthoohs (purchased by tat military dapartatat concerned)
tvallahit from preceding classes, tat they vary oaly tligfetly from tat oat
selected ay tat instructor, every coatiatratioa should at £i*ea to continue
malms tat teats alrttdy purchased tod available for das* use.
There ffy^m be ao attempt to decrease tat quality of instruction
naiti Itl bar utt of second>rete teaftboohs. Bat instructors »*>*»«*** bt dis-
^"Hylf,fift to rttUft that their every decire la rtgafd to taca aattart vlll
not ntoowisrlly at honored*
Stmdeats should bt tncoure&ed to purchase oopiat of itiPtlgnert teats
^h™*it sp ^"n^sw^p w.a'wppis .^ie ^^^BB^s*apa aptta ^a^pa^aasai tpa, T<"t*^p^p^p* ,t»^'flpa^tpa wpakwa*tava ^a^tv <a*^a aMta^p^aa pa^p»*m™
Currioulua Modifications
Field tript axa ^Wrftt^'v'iBtl at wtll at dlvamioatxy* *Smo sucb
trips art btXiavta to bt Jwft1ftt^-~i>at itvirlTm tttt ftli ta& aaotaar ^nirt 1^
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tae sarins eaeootar* a roooacehLo ajcImmi dJjit&nM would be aanroKlJMLtalY^^^^p™ •wJT^p' ^^^^^BS ^pr^p^pj^^p**p ^»~^» w » w vwvnnwi^^' ppp**pwp*pp^p' "pbpjpp' ^p^jwp^p^pw »»"pp^p^pp^p* pp^pp ^^*^ppbppp ^^"^p^pp^p^bp ^^p^pp^^t
two hundred fifty alles tmm the educational tit*. Ami day.' obseaoe
Atom tofts* night toft oiaalilarorl as the aavcbese alLoweble for field trip par*
pww . flmmiMH transportation abould be utilised, if practicable.
Coureaa which have no direct oonLLectidn to Military eGuatroller~^Pr^F^—^—* P^^P^P* ^•i^^P^PP ^PMPr W W WSW ~^»WBM* ^P»^F w ^P^F^PPPPpPPB^^PpP "PmP'^^^PP P*"w* ^WWVa ^PBW _ W^>^*^B_F ^™w 'WPP^PP^^PV
chip saTtiTil bo asitfttllY oseailned in order to detnrnlaa whether their eup~
ploanatal banCfltC ere MOTS Worthy liftllUt t'tlD10 1ltl1atl Other COJHM m.trf**
o£fer . Shay cannot bo juatifled as bela* ncosoaary for background pur-
^^P^pH^ F^^P^e n ^M^B ^P **«* ^^^^^W ^WS#Vft^PWV> ^^VOf ^P? ^•^•OJ^^^^O ^OlB^p ot ^FP*aFm^P^^P^F> ^^^W ^fO^P^ A w^SMH' ^•W WOM|^W^O ^P^W af ^*^^^^Sp^
trolioreblp pro sacrificed to allow for their frsflfWj included in the our*
rlculnBu Xa this regard, it ithrffiM bo port f*/l
t
cnl ly OBpbaalaed that this
i* o oomw to educate officers la a Military oniTrt npocisl tyj it lo not one
dssl&aad to prepare offleors to pureae a rotlroaoat civilian career lapao-
diatelr upon eonpietia& their obU^atioaai eon&zmct to their 3ervlee.
Although such subjects as ^ier&ctlng (j^TfJhHaiwr**t? i 'istrthntoy-conewjewr rela-
tionships)* HMifflptlal Accounting (study of corporation financial state*
ante)* nod Financial wkaai^snent (corooration flneneimi) any bo of oercoaal
lataroat aad aoaa background vaJxto for tba atwdottta* wooXd aot tfea priaary
Vhjoctltoa of Hat xni 11 aijiimj) bo bottor fUlfIXlad by rog&aaia& thaw vitb attob
eottraoa aa Military ScoaQalea> woapnna dyataaw Coat Analysis, ana Mpjoagar-
lal l^illaaaHli'it
PIb^H the tiaw arrive that the uffloo of the Secretary of Oefeaae
aahaa a ciecioi^a to the effect that the 'veriotta university facilities for
educating coaptrollera viU be reptlaced by a single ailitary eataallahasot

•it*, it la tbo autaar'a oplaiao tbat Fort bal^ir, Virginia, would offer
abTlauai potential for eueb a alt* •election. It tea imit for aany /ears
as u» boa* of um Arsgr anabasest Sobool, * field elosely related to
ftisuwtal ssaausaoat. Offloers froa all services aoraelly ettead this
Maaolj baace tbe administrative sroeedures would act bo entirely foreign
if Aray, mvffp Merlae Corps, end Air Force officer* sere enrolled as
distance to too reservation are entirely sdaauate* Ae Washington, i># C.
sii.ito.ry and uovsmaoat heedtnaurters are soar enoufhh to ellalnete aejor
priThl ana concerned vita student official research activities and the
availability of hl^level ^aest sponsors, aidrevs Air Force Base, >*aurtico
fi/iub proficiency recall scants » &aendaaary, csrhsnge, library, aid asdi*
eel facilities are all avora^o or bottor.
authorisation would have to bo obtained for oaurdlafi a sea tor* a
aa&roo bat too havy'a toaterey ioottyraduatc ttehool aad tbo Air Foroo 2astl>
tute of laohaalogy bavo both boom granted such authorisation. If tba
already well^uelifled aad eonpetent faculty at Fort Balvoir sera further
iMWil oaaolod with civilian professors, it is entirely feasible tbat they,
too, oould receive lotpl sanction to award such a degree*
Prior to tbo issuance of a directive at tbo Donor taoat of Defense
level to tba effect tbat an in~bousc facility would bo established for
educating ailitary cjoptrollora, tba following factors flymld bo ira irftili Vy
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(1) WUX xhm total lon^-tara eoata par «tudasit ba lata at a
(a) wiU tha instructor* at a aUitary «ita faava tha "aonaaalc
ftraadnw* valea pravalla at a uaivaraity and uhich la ao
laaortant to tfca a&usatiaatl procaatT
(3) Art elaasrooa ana library faellltiaa adaquata?
(*) Axm wall-^jualiTiaA and vall~adueat*d instructors avail*
aala to praaaat Umi pragma?
2? tha anavars to thactt %uasti&S0 i&Aleata tfaat an inr^aousa facility would
1Mb advaata^aoua to t&a &ovari3s*8t ana tb* taJ^ayava* tlaa prosul«jatiaa of
euca a diracttva would ba Justifiad.

AVfWOOB
A fflbt SatioaU. -curlty A*t .\mu\mrrt9 of
1^9 (fttblic Uw 216, £l»t C&£t«m)
A|prov«a ijugaft 10, lj*9 ;7
»Anv CoMBrtretllttrshlB Scfeaol Curriculum
(13 Au» 19C3 • 30 Ally !#&)
C Ifcvy Qraduftta Fiaaoeial MtJ0ft&«n«Bt Frop»»
Currlculwa (10 June 1963 * ? torn l$6k) 7
D Air Fbatt* -£plle& CoaptarolUr C«iaft
Curriculm (5 atgxurt 1363 * fe Sqptadwr 1964) 7%

urn vcncnK. security act
(ftfelle Jaw 216, Blst Congress, approved August 10, 19*9)
flTU IV
fBCKorxoa or usomMt amd tmcitscY thsoujm
BBXOLISaMSJf OF UKIf 0R4 BUDGETARY AHD FXECAia
IflOCKBWSS AJB> QBOAMUAKlOgB
Comptroller of £>eparts*at of Defease
bee. feci, (a) There id hereby ectebilehed la the xJepartnent of Oefene*
the Conptrollar of the Departeent of Defease, who •hell be one of the
Assistant Secretaries of Defease.
(b) Ine Comptroller ahall advise end assist the isecretary of Defense
la perforalag each budgetary and fiscal functions as nay be required to
carry out the powers conferred upon the Secretary ;>f Defease by this Act,
Including but not United to those specified la this eubeectloa. Subject
to the authority, directioa, and coatroi of the Secretary of defease, the
Comptroller shall--
(1) superrise sad direct the preparation of the budget eetinates
of the Departaeat of defense} aad
(2) establish, aad euperrise the ejeecutloa of-*
(A) principles, policies, aad procedures to be followed la
connection with organisational aad adainletrative aatters relating to—
(l) the preparation aad execution of the budget,
(11) fiscal, cost, operating, and capital property
accounting*
(ill) progress aad statistical reporting,
(lv) internal audit, and
57

(B) policies audi procedures relating to the expenditure and
collection of funds administered by the Department of Defense* and
(3) establish uniform terminologiee, classifications, nod proce-
In nil such matters.
MXLXXnRY fin^nOMDHV MKNft Aiffi FISCAL OHQAJIKATIas—
DnwunwaroLL caimau*»
Sue. 408. (n) The Secretary of eech military department, subject to
the authority, direction, mud control of the Secretary of Defease, shall
cause budgeting; accouotiag, progress and statistical reporting, internal
audit and administrative organisation structure and managerial procedures
relating thereto in the department of which he is the head to he organised
and conducted in a manner consistent with the operations of the Office of
the Comptroller of the Department of Defense.
(s) There is hereby established la each of the three military depart*
meets a Comptroller of the Armor* a Comptroller of the Savy* or * Comptroller
of the Air Force, as appropriate in the department concerned. There shall,
in each military department, also be a Deputy Comptroller. Subject to the
authority of the respective departmental secretaries, the comptrollers of
the military departments shall be responsible for all budgeting, account-
ing, progress and statistical reporting, and internal audit in their re-
spective departments and for the administrative organisation structure and
managerial procedures relating thereto. The Secretaries of the military
departments may, in their discretion, appoint either civilian or military
personnel as comptrollers of the military departments. Departmental comp-
trollers shall be under the direction and supervision of, and directly re-
sponsible to, either the Secretary, the Under Secretary, or an Assistant
Secretary of the respective military departments; Provided, That nothing
herein shall preclude the comptroller from having concurrent responsibility
to a Chief of Staff or a Chief of naval Operations, a Vice Chief of Staff
or a Vice Chief of Jtaval Operations, or a Deputy Chief of Staff or a Deputy
Chief of Raval operations, if the Secretary of the military department com*
cerned shall so prescribe. Where the departmental comptroller is not a
civilian, the Secretary of the department concerned shall appoint a civilian
as Deputy Comptroller.

bee. kj$ m (a> 11m budget estimates of the /apartment of Defense shall
be prepared, presented, and Justified, where practicable, ant authorised
shall be administered, in such fom and manner «• the Secretary of
i, subject to to* authority end direction of the ireeident, may dm-
texminc, so as to account for, and report, to* cost of performance of
readily identifiable functional programs and activities, with eegregratlon
of operating and capital programs. 80 far as practicable, the budget es-
timates aad authorised programs of the military departments ahall be aet
forth la readily comparable fora and ahall follow a uniform pattern*
(b) In order to expedite the conversion from must budget aad account-
ing aethoda to the o<>st-of"performance method prescribed in thla title, the
Secretary of each military department, with the approval of the President
and the Secretary of Defense, is authorised and directed, until the end of
the second year following the date of enactment of this Act, to make such
transfers and adjustments within the military department of which he is the
head between appropriations available for obligation by such department In
such manner as he deems necessary to usual the obligation and administra-
tion of funds aad the reports of expenditures to reflect the cost of perform*
mace of such programs and actlritlea. report* of transfers aad adjustments
made pursuant to the authority of this subsection shall be made currently
by the Secretary of Defense to the President and the Congress.
WLmunm or api«ofkutio415
Sec. bo*. In order to prevent overdrafts aad deficlences in any fiscal
year for which appropriations are made, on and after the beginning of the
next fiscal year following the date of enactment of this Act, appropriations
made to the Department of Defense or to the military departments, and reim-
bursements thereto, shall be available for obligation aad expenditure only
after the Secretary of Defense shall approve scheduled rates of obligation,
or modifications thereof: molded, That nothing in this section ahall
affect the right of the Department of Defense to Incur such deficlences as
may be now or hereafter authorised by law to be Incurred.
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Mo* ^0% (aj la order more effectively to control and account for the
coat of program and work performed la the Jepartaant of Defease, the Sec-
retary of tUftm la authorised to require the eetabllehment of working-
capltal funds la the Department of Oefeaae for the purpoee of—
(1) financing inventories of each storee, supplies, materials, and
(2) providing wormian capital for each industrial-type activities,
and for such commercial-type activities as provide ' naamrn eervioee within
or among the departments and agencies of the Department of Defense, aa he
(b) Stm Secretary ot the Treasury is authorised sad directed to estab-
Uah on the books of the Treasury Department at the request of the Secretary
of osfeaae the worjcing-capital funds established pursuant to the authority
of this section.
(c) Such funds shall be—
•
(1) charged, uhea appropriate, with the cost of stores, supplies,
materials, and equipment procured or otherwise acquired, manufactured, re-
paired. Issued, sad eonsuaed and of services rendered or work perforasd,
Including applicable administrative expenses; and
(2) reimbursed froa available appropriations or otherwise credited,
for the cost of stores, supplies, aetexials, or equipment furnished sad of
services rendered or work performed, including applicable administrative
Beports of the condition and operations of such funds shall be made snrmally
to the President and to the Congress.
(d) The Seeretary of Defense Is authorised to provide capital for such
working-capital funds by ca*dtaiising inventories on hand and, with the
approval of the President, by transfer, until December 31, 199** from un-
expended balances of any appropriations of the military departmenta not
carried to the surplus fund of the Treasury: Provided, That no deficiency
shall be incurred ia any such appropriation as a result of any such transfer.

ul
to the extent that such methods do not, la the determination of the BwrtUry
of Defense, provide adequate wwrti of working capital, there U hereby au-
thorised to bo appropriated, out of on/ moneys la the Treasury not appro-
priated for other purpose*, euco mm mi any be aoooooary to provide adequate
(•) Subject to the authority and direction of the Sacxetarjr of Defense,
tha r.ecrctarise of the Military department* shall allocate reepooaltolllty
within their respective ailltary departments for the execution of functions
which each military department is authorised toy law to perform la such a
Manner at to effect the most economical aad efficient organisation and opera-
tion of the activities and use of the laveeterlee for which working-capital
funds are authorised toy this section.
(f ) so greater cost shall toe incurred toy the requisitioning agency for
stores, supplies, Materials, or equipment drawn from inventories, sad for
service* rendered or work performed toy the industrial-type or cossmrciai-type
activities for which working-capital funds are authorised toy this section,
than the amount of appropriation* car fUade available for suon purposes.
(g) lbs Secretary of Defense Is authorised to Issue regulations to
govern the operation of activities and use of Inventories authorised toy this
section, which regulations may! whenever he determines the measures set
forth in this subsection to toe required toy the needs of the Department of
Defease, sad when such measures are authorized toy law, permit stores, sup-
plies aateriala, aad eouipuent to toe sold to, aad services to toe rendered or
work performed for, purchasers or users outside the Department of Defease.
In such eases, the working-capital funds involved may toe reimbursed toy
charges against appropriate appropriations or toy payments received is cash.
(h) The appraised value of ell stores, supplies, material*, and equip-
ment returned to such working-capital funds from say department, activity,
or agency, may toe charged to the working-capital fund concerned and the
proceeds thereof shall toe credited to the current appropriations coaeeraedj
the amounts so credited shall toe available for expenditaree for the same
purposes ss the appropriations credited; Provided, That the provisions of
this subsection shall not permit credits to appropriations as the result of
capitalisation of inventories authorised by subsection (d) of this section.

Bee. fco6. a* Act of July 3, 19*2 (96 btat. 6fc>, o. W*>, as
is hereby further entire,tit to reed ee follows:
(e) For the pnrpoit of facilitating the econonlcel sod efficient conduct
of operations to the Pepea laml of Defence which ere flnaneed by two or nor*
appropriation* where the costs of the operations ere not susceptible ot in-
nstUitn dletrlbutlofi ee charges to such appropriations, there ere hereby es-
tabUshed the story Heinwjcnsnt Fund, the Amy Kane^sment Fund, end the Air
Force Msiicjpssmt Fund, eech within, end under the direction of the respective
Seeretexlee, of, the Departcaents of the Sevy, Amy, or Air Force, ee the cose
any be* there ere authorised to be expropriated from tins to tine such funds
ae nay be neoessery to aoeonplish the purposes of the funds.
(b) The corpus of the &xry Viaiugenciit Fund shall consist of the sun of
XKyxx) heretofore transferred to the Serai Procurensnt fund fron the
Snval Ensrgency S'und (11X0300), uhlch anount, and all bslaaoes In, and All-
gations against, any account* la the Naval Proeurensxit Fund* are hereby
transferred to the Bevy Mancgnsnnt Fundi the corpus of the Amy Kiiiiigsinsnt
fund shall consist of the sun of £1,000,000, which shaU be transferred
thereto fron any unnhllgetcrt balanee of eay expropriation available to the
Departs*** of the Amy) the corpus of the Air Force itasegnnenl Fund shall
consist of the sun of 41,000,000, which shall be transferred thereto fron
any unobligated belance of any appropriation available to the Stepsrtnent of
the Air tforcej in each case together with such additional funds es nay fron
tins to tins be appropriated to any of said funds. Accounts for ths Individ-
ual operations to be fissaosd under ths respective wertaowneat funds shall be
established only upon approval by ths Secretary of defense.
(e) Expenditures nay be ande fron said mnigsnsiit funds fron tins to
time for aaterial (other than material for stock) and for personal and con*
tractual eervicee under such rs#i,letlons es nay be prescribed by the Secre-
tary of Defense: Provided,
(1) fast no obligation shall be incurred against any such fund
which is not properly chargeable to available funds under an appropriation

tj
of the department within which the fund is established, or whenevei necee-
sery to effectuate purposes authorised hy this Act to funds of soother
department or agency within the Department of Defense , and
(2) that each fund shall be promptly reimbursed from the appropriate
appropriations of such department for all expenditures properly chargeable
thereto. Nothing herein or In any other provision of lav shall be construed
to prevent advances by check or warrant, or reimbursements to say of said
management funds from appropriations of said departments on the basis of the
estimated cost of a project, such estimated cost to be revised and necessary
appropriation adjustments made when adequate data become available.
(d) Except as otherwise provided by Ism, amounts advanced to the manage-
ment funds under the provisions of this Act shall be available for obliga-
tion only during the fiscal year In which they are advanced: Provided, That
nothing contained in this Act shall alter or limit the authorised period of
availability of the funds from which such advances are made. Final adjust-
ments of advances in accordance with actual costs shall be effected with the
appropriated funds for the fiscal year in which such funds are advanced.
(e) The portion of the Haval Appropriation Act, 19^5 (58 Stat. 301, 310),
relating to the Naval Procurement Fund Is hereby repealed.
adjusmsst of accounts
Sec. ItO?. When under authority of lav a function or an activity is
transferred or assigned from one department or agency within the Department
of Defense to another such department or agency, the balances of appropria-
tions which are determined by the Secretary of Defense to be available and
necessary to finance or discharge the function or activity so transferred
or assigned may, with the approval of the President, be transferred to, and
be available for use by, the department or agency to which said function or
activity is transferred or assigned for any purpose for which said funds
originally available. Balances so transferred shall be credited to any ap-
plicable existing appropriation account or accounts, or to any new appro-
priation account or accounts, which are hereby authorised to be established
on the books of the Treasury Department, of the department or organisation

to which such function or activity 1* transferred, and snail be merged with
funds In the applicable existing or newly established appropriation account
or accounts and thereafter accounted for as one fund. Balances transferred
to existing accounts shall be subject only to such limitations as are specif-
ically applicable to such accounts and those transferred to new accounts
shall be subject only to such limitations as are applicable to the appro-
priations from which they vers transferred.
(b) The number of employees which in the opinion of the Secretary of
Defense is required for such transferred functions or activities may, with
the approval of the Director of the Budget, be deducted from any personnel
maximum or limitation of the department or agency within the Department of
Defense from which such function or activity is transferred, and added to
any such personnel maximum or limitation of the department or agency to
which such function or activity is transferred.
AVAILABILITY OF MIMBUHSEMEBTB
Sec. koB. To carry out the purpose of this Act, reimbursements made
under the authority of the Economy Act (31 U.3.C. 666), and sums paid by or
on behalf of personnel of any department or organisation for services ren-
dered or supplies furnished, may be credited to authorised replacing or
other accounts. Funds credited to such accounts shall remain available for
obligation for the same period as the funds in the account so credited and
each such account shall constitute one fund on the books of the Treasury
Department.
CQW4QK tBE OF DISBl®SIMO FACILITIES
Sec. M09. To the extent authorised by the Secretary of defense, dis-
bursing officers of the Departments of the Army, Havy, and Air Force may,
out of accounts of advances available to them, make disbursements covering
obligations arising in connection with any function or activity of any other
department or organisation within the Department of Defense and charge upouu.
vouchers the proper appropriation Of appropriations of the other department
or organisation: Provided, That all said expenditures shall subsequently be




Bee. Uio. The Secretary of Defense shall cause property records to be
maintained in the three military department* so far as practicable , on both
a quantitative and monetary basis, under regulations which he shall pre-
scribe. Such property records shall Include the fixed property, installa-
tions, and major items of equipment as veil as the supplies, materials,
and equipment held In store by the armed services, the secretary shall
report annually thereon to the reeident and the Congress.
8KPEALIH0 ASD BAYIlfQ PK0VI6I0SS
Sec. all. All lavs, orders, and regulations inconsistent vith the pro*
visions of this title are repealed Insofar as they are inconsistent vith
the posers, duties, and responsibilities enacted hereby: Provided, That
the powers, duties, and responsibilities of the Secretary of Defense under
this title shall be administered in conformance vith the policy and re*
quiremeuts for administration of budgetary and fiscal matters in the Govern-
ment generally, including accounting and financial reporting, and that
nothing in this title shall be construed as eliminating or modifying the
powers, duties, and responsibilities of any other department, agency, or
officer of the Government in connection vith such matters, but no such
department, agency, or officer shall exercise any such powers, duties, or
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